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OVERVIEW: 

June 30th brings an end to the fourth quarter and an end to fiscal year 2017. As you 
know, during my tenure here I have prepared quarterly overviews of the finances to 
ensure that we all know exactly where we are and why. Given that our financial 
situation is one that should be monitored closely (short levy cycles), I believe that it is 
imperative to keep you informed not only monthly, but also quarterly. The monthly 
spending plan reports will continue to serve as an immediate update on our financial 
condition and the quarterly reports will serve to review each quarter in addition to 
providing an assessment on the current fiscal year. 

I have included the following to assist you with your review of this financial evaluation: 
The initial Zero Point for fiscal year 2018, the monthly spending plan expectations, the 
June 2018 spending plan reports and a final Zero Point for fiscal year 2018, which 
includes preliminary numbers for 2019-2023. 

REVENUE CATEGORIES: 

Residential/ Agricultural Taxes 

Fourth Quarter Comment 

The spending plan reflected an estimate in the fourth quarter of $350,000, 
which represents the first advance following the f"mal settlement received 
in March. In the past, this advance is rather insignificant to total tax 
collections in the year as well as the size of other advances received 
throughout the year. However, this year is the first year since 2015 that 
we did not receive an advance in the fourth quarter. 

For the year, the spending plan reflected an estimate of $40,592,000 and 
we actually received $41,918,595, which is a positive difference of 
$1,326,595. Below is the estimate and actual amounts, by tax category, 
for the fiscal year: 

Estimate Actual Difference 
Residential $28,904,000 $29,654,933 $ 750,933 
Commercial 9,049,000 9,098,001 49,001 
Public Utilities 1,644,000 1,689,494 45,494 
Delinquencies 995,000 1,476,167 481,167 

Total $40,592,000 $41,918,595 $1,326,595 

Although it appears that we have received significantly more residential 
tax dollars, keep in mind (as mentioned in previous quarter comments), 
that the estimate for Residential should be $600,000 higher and the 
estimate for Commercial should be $600,000 lower. With that said, the 
positive difference in residential tax should be $150,933. Furthermore, 
instead of a positive difference of $49,001, commercial should have a 
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positive difference of $649,001. Based on that, it is apparent that the 
refund to Hilltop Plaza has yet to occur. 

The overall positive difference of $1,326,595 is primarily a result an 
anticipated refund of approximately $600,000 to Hilltop Plaza that did not 
occur. I am relatively certain that it will occur in July or August 
combined with the positive difference in delinquencies of just over 
$480,000. 

It is difficult to predict, with much certainty, delinquent tax collections 
because they vary from year to year; althpugh since 2012, delinquent tax 
collections have averaged over $1.4 million. Given that the average has 
exceeded $1 million over the past 5 years, I reflected an estimate in fiscal 
year 2018 of $995,000. As you can see, the amount received this year 
($1,476,1671 exceeded the average of the past few years. Although the 
average amount has exceeded $1.4 million for the past 6 years now, I will 
remain rather reluctant to plan for receiving that much next year. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $21,880,100, 
which included an advance in both January and February and the settlement 
in March. We actually received $22,997,692, which is a positive difference of 
$1,117,592. The primary reason for the positive difference is a result of the 
$687,146 positive difference in residential tax collections. Delinquent taxes had 
a positive difference of $381,291 as well. Commercial taxes had a positive 
difference of $7,114 and Public Utility taxes had a positive difference of 
$42,041. 

Through March, the spending plan reflected an estimate of $40,242,000 and we 
have actually received $41,918,595, which is a positive difference of 
$1,676,595. Below is the estimate and actual amounts by tax category through 
the third quarter of the fiscal year: 

Estimate Actual Difference 
Residential $28,554,000 $29,654,933 $1,100,933 
Commercial 9,049,000 9,098,001 49,001 
Public Utilities 1,644,000 1,689,494 45,494 
Delinquencies 995 000 1 476 167 481 167 

Total $40,242,000 $41,918,595 $1,676,595 

Although it appears that we have received significantly more residential tax 
dollars, keep in mind (as mentioned in the first quarter comment), that the 
estimate for Residential should be $600,000 higher and the estimate for 
Commercial should be $600,000 lower. With that said, the positive difference 
in residential tax should be $500,933. Furthermore, instead of a positive 
difference of $49,001, commercial should have a positive difference of 
$649,001. Based on that, it is apparent that the refund to Hilltop Plaza has yet 
to occur. 
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Although we could be as much as $1.2 million over plan this fiscal year, this 
does little to change my concern related to the actual yearly tax collection rate 
for residential and commercial properties. I have little concern for the collection 
rate related to public utilities. As a matter of fact, the collection rate for public 
utilities has been at least 99.90% in 16 of the past 20 calendar years. 

Ever since the tax complaint was settled with the CCF back in 2013, there 
hasn't been consistency with respect to the calendar year collection rate for 
commercial properties, which makes it rather difficult determining an estimate 
for the next year. Below are the collection rates for the past four (4) calendar 
years: 

Calendar Year 201 7 
Calendar Year 2016 
Calendar Year 2015 
Calendar Year 2014 

89.44% 
89.78% 
98.05% 
79.17% 

Although I wish that actual collection rates for Residential properties were 
higher, thankfully, the collection rate is relatively consistent from year to year. 
Below are the collection rates for the past four (4) calendar years related to 
Residential properties (excluding delinquent tax collection amounts): 

Calendar Year 201 7 
Calendar Year 2016 
Calendar Year 2015 
Calendar Year 2014 

95.98% 
96.36% 
95.97% 
95.04% 

In January 2017 I spent some time reviewing all the tax settlement sheets 
dating back to 1997 and was able to determine delinquent tax collections even 
though they were not specifically identified on the settlement sheets. 
Unfortunately, I was not able to determine how much of the delinquent 
collections were from residential or commercial properties. With the assistance 
of our tax analyst at the County Auditor's Office I was able to determine the 
portion of delinquent taxes related to residential and commercial properties 
received on the August 2016 settlement and the March 2017 settlement. From 
now on, I will receive documentation which will reflect delinquent tax collections 
for both residential and commercial properties. Below is the percentage of 
delinquent tax collections on total estimated residential taxes for the past four 
(4) calendar years:

Calendar Year 20 I 7 
Calendar Year 20 16 
Calendar Year 20 15 
Calendar Year 20 14 

3.88% 
3.52% 
3.75% 
3.99% 

The spending plan reflects an advance in May of $350,000. Last fiscal year we 
received an advance of $502,000 but received an advance of $371,000 in each 
of the two years prior. If we receive an advance in May like we expect to, actual 
tax collections could be as much as $1.7 million or about 4.2% over plan this 
fiscal year. 

5 



Financial Evaluation 

Fourth Quarter- Fiscal Year 2018 

Current Status: $1,676,595 over plan 
Anticipated End of Year Status: $1. 7 million over plan 

Second Quarter Comment: 

The spending plan did not reflect an estimate in the second quarter of this fiscal 
year. However, we did receive $1,089 in delinquent collections related to 
Personal Property Taxes, which is a revenue category that we no longer utilize. 

The spending plan reflected an estimate for the first half of the fiscal year of 
$18,361,900 and we have received $18,919,814 (removing the personal 
property amount), which is a positive difference of $5�7,914. The reason for 
the positive difference was explained in the first quarter comment. 

The spending plan reflects an estimate of $21,880,100 in the third quarter and 
$350,000 in the fourth quarter. Last fiscal year we received $22,770,689 
during the second half of the fiscal year, which is about $540,000 more than 
the spending plan reflects during the second half of this fiscal year. 

I anticipate significant refunds during the second half of the fiscal year related 
to the Richmond Mall and Hilltop Plaza. These refunds were taken into 
consideration in my tax analysis work related to this fiscal year. I anticipated 
refunds in total would be close to $1 million. This is evident based on the fact 
that we received just over $41,554,000 last fiscal year and my estimate for this 
fiscal year is $40,592,000. 

I am hopeful that we receive at least $21,500,000 during the third quarter and 
at least $350,000 during the fourth quarter. If we do, actual tax revenue for 
this fiscal year will be approximately $40,750,000 or about $158,000 more than 
the estimate for this fiscal year. 

Current Status: $557,914 over plan 
Anticipated End of Year Status: $160,000 over plan 

First Quarter Comment: 

The estimate for real estate taxes (residential and agricultural) for this fiscal 
year is $40,592,000. The spending plan reflects estimated collections in the 
months of July, August, January, February, March and May. 

The spending plan reflected estimated collections in the first quarter of 
$18,361,900 and actual collections were $18,919,814, which is a positive 
difference of $557,914. Given the uncertainty related to collection rates and 
anticipated refunds related to valuation decreases, anytime we have a positive 
difference I see it as a good sign. 

Below is an analysis of the four (4) revenue types within real estate taxes related 
to the first quarter: 
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Residential 
Commercial 
Public Utility 
Delinquent 

Total 

Estimate 
$13,209,300 

4,241,700 
711,500 
199 400 

$18,361,900 

Actual 
$13,621,998 

4,283,587 
714,953 
299,276 

$18,919,814 

Difference 
$412,698 

41,887 
3,453 

99 876 

$557,914 

Although residential taxes are more than $400,000 over plan, it should be noted 
that the estimate of $13.2 million is erroneously reflective of a reduction of 
$600,000 in anticipated refunds to commercial properties (the Richmond Mall and 
Hilltop Plaza). The estimate for residential should have been $13.8 million and 
the estimate for commercial should have been $3,641,700 and not $4,241,700. 
However, it should also be noted that actual revenue related to commercial 
properties was almost $4.3 million which suggests that refunds have not occurred 
yet. I would suspect that refunds will occur or taxes will not be paid during 
January/February which will present a negative difference in commercial real 
estate taxes at the end of the third quarter. The estimate for the third quarter is 
$21,880,100 and the estimate for the fourth quarter is $350,000. Last fiscal year 
we received almost $22.3 million in the third quarter and $502,000 in the fourth 
quarter. 

Income Tax - Lyndhurst 

Fourth Quarter Comment: 

The spending plan did not reflect an estimate in the fourth quarter nor did 
we receive any actual revenue either. 

For the year, the spending plan reflected an estimate of $25,000 and we 
actually received $36,363, which is a positive difference of$11,363. 

Third Quarter Comment: 

The spending plan did not reflect an estimate in the third quarter nor did we 
receive any actual revenue either. 

Through March, the spending plan reflected an estimate of $25,000 and we 
actually received $36,363, which is a positive difference of $11,363. There is no 
expectation of additional revenue in the fourth quarter. 

Current Status: $11,363 
Anticipated End of Year Status: $11,363 

Second Quarter Comment: 

The spending plan did not reflect an estimate in the second quarter but we 
received $36,363. As mentioned in the first quarter comment, there was an 
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issue related to timing that caused this revenue to be received early in the 
second quarter rather than late in the first quarter. 

Through the second quarter, the spending plan reflected an estimate of $25,000 
and we actually received $36,363, which is a positive difference of $11,363. 

The spending plan does not reflect any additional expectation of revenue for the 
remainder of the year. 

Current Status: $11,363 over plan 
Anticipated End of Year Status: $11,363 over plan 

l�irst Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $25,000 but we 
did not receive any revenue in the first quarter. This revenue sourca was 
negotiated as part of the TIF agreement with both First Interstate and the City 
of Lyndhurst related to the Hyatt Hotel and parking garage at Legacy Village. 

We did receive $36,363 at the very end of September; however, this revenue was 
deposited to the bank and receipted to the books in early October. There is no 
expectation of any additional income tax revenue for the remainder of the fiscal 
year. 

Earnings on Investments 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $62,000 
and actual earnings were $129,891, which is a positive difference of 
$67,891. 

The spending plan reflected an estimate this fiscal year of $240,000 and 
actual earnings were $431,025, which is a positive difference of $191,025. 
Keep in mind that because of a change in how we post receipts, this year 
the interest amount of $431,025 includes interest earnings from June 
2017 through June 2018 (or 13 months instead of 12). 

The original estimate of $240,000 consisted of CD interest of $135,000, 
Star Ohio interest of $100,000 and interest from the Money Market 
Account of $5,000. 

We actually received $177,629 in interest on the CD's, which is a positive 
difference of $42,629. We also earned $236,565 in earnings on 
investments from Star Ohio, which is a positive difference of $136,565. 
Lastly, we earned $16,832 in interest from the Money Market Account, 
which is a positive difference of $11,832. Again, it is important to 
remember that these earnings represent 13 months instead of the typical 
12 months within the fiscal year. 
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The interest rate at Star Ohio increased dramatically during the fiscal 
year. The rate at the start of the fiscal year was about 1 % and just about 
doubled climbing to 1.99% by the end of the fiscal year. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $47,000 and 
actual earnings were $96,772, which is a positive difference of $49,772. 

Through March, the spending plan reflected an estimate of $178,000 and :actual 
earnings were $301,134, which is a positive difference of $123,134. The main 
reason for the positive difference is a result of earnings received from Star, Ohio. 
Through March, the estimated earnings from Star Ohio were $75,000 and we 
have received just over $163,000, which is a positive difference of about 
$88,000. Star Ohio earning rates continue to rise and are now at 1.62% up 
almost a full 1 % from almost 7 / lOths of 1 % through December. 

The spending plan reflects an estimate of $52,000 in the fourth quarter and I 
am inclined to believe that we will receive something closer to $100,000. 

Current Status: $123,134 over plan 
Anticipated End of Year Status: $175,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $76,000 and 
we actually received $89,149, which is a positive difference of $13,149. The 
main reason for the positive difference has to do with interest earnings received 
from Star Ohio. Current earning rates at Star Ohio have risen significantly this 
past year. Granted, we will not see 5% or 6% anytime soon; however, the 
earnings rate for December 2016 was 7 / 1 Oths of 1 % and was almost twice that 
(1.32%) in December 2017. 

Through the second quarter, the spending plan reflected an estimate of 
$131,000 and we have received $204,362, which is a positive difference of 
$73,362. The main reason for the positive difference is a result of a change as 
to when interest is being credited to the books. Prior to July, interest earnings 
were always posted to the books in the month following when earned. For 
example, interest earnings for the month of May were posted to the books in 
June. 

Beginning this July, interest earnings will be posted to the books in the month 
earned and not the month after. This change will result in posting 13 months 
of interest earnings in a 12 month period. The interest earnings for June 2017 
were posted to the books in July 2017 along with the interest earnings of July 
2017. 

Keep in mind that interest earnings for June were originally expected to be 
posted in July and what will ultimately have an effect on total interest earnings 
will be the portion related to June 2018. Interest earnings from June through 
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November (this is what the spending plan reflects for July through December) 
was $184,921, which is still almost $54,000 over plan. 

The estimate related to Star Ohio's interest for the year was $100,000 and we 
have received $97,648, which is approximately $50,000 more so far this year 
and is the lion's share of the $54,000 difference mentioned above. 

The spending plan reflects an estimate in the third quarter of $47,000 and I am 
fairly confident that we will receive at least $58,000. The spending plan reflects 
an estimate in the fourth quarter of $62,000 and I am fairly confident that we 
will receive closer to $78,000. 

Current Status: $73,362 over plan 
Anticipated End of Year Status: $101,000 over plan 

First Quarter Comment: 

The spending plan reflects an estimate in the first quarter of $55,000, $76,000 
in the second quarter, $47,000 in the third quarter and $62,000 in the fourth 
quarter for a total of $240,000. Of this amount, $135,000 is expected from the 
Certificates of Deposit, $100,000 is expected from Star Ohio and $5,000 is 
expected from the Money Market account at Fifth Third Bank. 

The spending plan reflected an estimate in the first quarter of $55,000 and we 
actually received $115,213, which is a positive difference of $60,213. The main 
reason for the positive difference is a result of a change as to when interest is 
being credited to the books. Prior to July, interest earnings were always posted 
to the books in the month following when earned. For example, interest 
earnings for the month of May were posted to the books in June. 

Beginning this July, interest earnings will be posted to the books in the month 
earned and not the month after. This change will result in posting 13 months 
of interest earnings in a 12 month period. The interest earnings for June 2017 
were posted to the books in July 2017 along with the interest earnings of July 
2017. 

In the first quarter, interest earnings from the CD's were $49,000, interest 
earning from Star Ohio were $62,340 and interest earnings from Fifth Third 
Bank were $3,873. Based on the fact that there will be 13 months of interest 
earnings posted to the books this fiscal year and the fact that we have earned 
more than 60% of the estimate from Star Ohio through 3 months, I expect that 
we will earn at least $275,000 in interest earnings this fiscal year and would 
not be surprised ifwe exceeded $300,000. 
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Other Local (Tuition Fees, Pay-to-Participate, Classroom Fees, and 
Miscellaneous) 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $667,000 
and actual receipts were $188,306, which is a negative difference of 
$478,694. The reason for the large negative difference is a result of 
timing related to the receipt when tuition was received during this fiscal 
year. 

The spending pllan reflected an estimate for the fiscal year of $2,259,000 
and we actualljr received $2,454,030, which is a positive difference of 
$195,030. The reason for the positive difference is related to tuition 
revenue, which had a positive difference of $163,243 for the year. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $247,000 and 
actual receipts were $901,011, which is a positive difference of $654,011. The 
reason for the positive difference is a result of the positive difference in tuition, 
which had a positive difference of $658,618. This is a result of timing. The 
spending plan reflects an estimate in May of $625,000. 

Through March, the spending plan reflected an estimate of $1,592,000 and 
actual receipts were $2,265,724, which is a positive difference of $673,724. 
Tuition revenue has a positive difference of $667,333, pay to participate has a 
negative difference of $1,455, classroom fees have a negative difference of 
$2,865 and miscellaneous revenue has a positive difference of $10,711. 

The spending plan reflects an estimate in the fourth quarter of $667,000 and 
given that we have received the tuition revenue already, I suspect that actual 
revenue will be closer to $40,000. 

Current Status: $667,333 over plan 
Anticipated End of Year Status: $40,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $660,000 and 
actual receipts were $54,128, which is a negative difference of $605,872. The 
reason for the negative difference is a result of the negative difference in 
Tuition, which had a negative difference of $605,236. The spending plan 
reflected an estimate in November of $627,000 and we actually received less 
than $7,000. You may recall that I have mentioned previously the State of Ohio 
has changed the manner in which data is collected and the timing in which 
payment is made to school districts regarding foster placed tuition. 

Further investigation revealed that the amount we received in July, August and 
September was for the period of July 2016 through December 2016 and 
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January 2017 through June 2017. As you know, we did not receive any tuition 
during the second half of last school year and because of the change made by 
the State, we expected to receive three (3) tuition payments this fiscal year. 

The spending plan reflected an estimate in July of $625,000 for the period of 
July 2016 through December 2016 which was originally expected in February 
201 7 ( second half of last fiscal year). The spending plan also reflected an 
estimate in November 2017 of $625,000 which is for the period of January 2017 
through June 2017 and an estimate in May 2018 of $625,000 which is for the 
period of July 2017 through December 2017. 

During the months of,July, August and September, we received $1,240,161 in 
tuition payments related to foster placed children both regular education and 

' 

special education. Of ,this amount, $605,557 was for the period of July 2016 
through December 2�)16 (we expected this amount last February). The 
remaining $634,604 was for the period of January 2017 through June 2017. 

' 

Through December, the spending plan reflected an estimate of $1,345,000 and 
actual receipts were $1,364,713, which is a positive difference of $19,713. 
Tuition revenue has a positive difference of $8,715, pay to participate has a 
positive difference of $1,420, classroom fees have a negative difference of $338 
and miscellaneous revenue has a positive difference of $9,916. 

The spending plan reflects an estimate in the third quarter of $247,000 and an 
estimate in the fourth quarter of $667,000. I see nothing to suggest that we will 
receive anything different than what is reflected in the spending plan during the 
third and fourth quarters. 

Current Status: $19, 713 over plan 
Anticipated End of Year Status: $50,000 over plan 

First Quarter Comment: 

The spending plan reflects an estimate in the first quarter of $685,000, 
$660,000 in the second quarter, $247,000 in the third quarter and $667,000 in 
the fourth quarter for a total of $2,259,000. Below is a breakdown of the four 
revenue sources that comprise other local: 

Tuition Fees 
Miscellaneous 
Pay-to-Participate 
Classroom Fees 

$2,072,000 (92%) 
$75,000 (3%) 
$72,000 (3%) 
$40,000 (2%) 

The spending plan reflected an estimate in the first quarter of $685,000 and we 
actually received $1,310,585, which is a positive difference of $625,585. 
Tuition revenue was almost $614,000 over plan and the remaining three (3) 
categories were about $11,600 over plan as well. 

Because we did not receive tuition revenue in the second half of last fiscal year, 
it was expected that we would receive that tuition revenue in July. The 
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spending plan reflected an estimate of $625,000 in July and we actually 
received $1,084,932. We also received $87,990 in August and $67,239 in 
September. I am uncertain why we have received $615,161 more than expected 
thus far. However, the spending plan reflects an estimate of $625,000 in 
November. It is entirely possible that this could merely be an issue of timing. 

Tuition Fees 

Fourth Quarter Coml!llent: 

The spending plan reflected an estimate in the fourth quarter of 
$625,000 and we ac,tually received $120,910, which is a negative 
difference of $504,q90. As I explained many times, this revenue 
source has undergone significant changes by the State of Ohio 
related to the collection of data and the timing of when payment for 
foster placed regular and special education tuition is made to school 
districts. 

The spending plan reflected an estimate for the year of $2,072,000 
and we actually received $2,235,243, which is a positive difference 
of $163,243. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $186,000 
and we actually received $844,618, which is a positive difference of 
$658,618. As I explained many times, this revenue source has 
undergone significant changes by the State of Ohio related to the 
collection of data and the timing of when payment of foster placed 
regular and special education tuition is made to school districts. 

We received tuition revenue for foster placed regular education and 
special education children in the amount of $609,604. We also received 
$190,877 from excess costs and $39,374 related to vocational program 
offered at Brush High School. Finally, we received $2,923 in tuition 
related to the Peer Modeling Program at Rowland Elementary School and 
$1,840 in twilight school tuition. 

Through March, the spending plan reflected an estimate of $1,447,000 
and actual revenue was $2,114,333, which is a positive difference of 
$667,333. The bulk of this (at least $625,000) is a result of timing and 
will diminish greatly in the fourth quarter. 

The spending plan reflects an estimate in the fourth quarter of $625,000 
and I suspect that we will receive less than $10,000. 

Current Status: $667,333 over plan 
Anticipated End of Year Status: $50,000 over plan 
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Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of 
$629,000 and we actually received $23,764, which is a negative 
difference of $605,236. As I explained many times, this revenue source 
has undergone significant changes by the State of Ohio related to the 
collection of data and the timing of when payment of foster placed tuition 
is made to school districts. 

I 

We received tuition revenue of $20,494 in the second quarter related to 
the vocational program offered at Brush High School. Payments are 
made through the State Fqundation Program whereby we receive tuition 
dollars for students who, reside in other school districts but the 
vocational program at Bru�h. The remaining $3,270 was tuition related 
to the Peer Modeling Program at Rowland Elementary School. 

Through December, the spending plan reflected an estimate of 
$1,261,000 and actual revenue was $1,269,715, which is a positive 
difference of $8,715. Tuition related to foster placed students has a 
negative difference of $9,839, peer modeling tuition has a negative 
difference of $1,940 and vocational tuition has a positive difference of 
$20,494. 

The spending plan reflects an estimate in the third quarter of $186,000 
and I suspect that we will receive at least that much. 

Current Status: $8, 715 over plan 
Anticipated End of Year Status: $40,000 over plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $632,000 
and we actually received $1,245,951, which is a positive difference of 
$613,951. Unfortunately, the timing of this revenue source over the past 
few years has been very inconsistent and this year will be no different. 
The spending plan reflects an estimate of $629,000 in the second quarter 
and based on the significant positive difference thus far, it is entirely 
possible that we will receive very little actual tuition revenue in the 
second quarter. 

The spending plan reflects an estimate of $629,000 in the second 
quarter, $186,000 in the third quarter and $625,000 in the fourth 
quarter for a grand total of $2,072,000 for the year. 
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Pay-to-Participate 

Fourth Quarter Comment: 
The spending plan reflected an estimate of $7,500 in the fourth 
quarter and we actually received $11,115, which is a positive 
difference of $3,615. 

The spending plan reflected an estimate for this year of $72,000 and 
we actually received $74,1601 which is a positive difference of 
$2,160. 

Third Quarter Comment: 

The spending plan reflected an estimate of $17,000 in the third quarter 
and we actually received $14,125, which is a negative difference of 
$2,875. 

Through March, the spending plan reflected an estimate of $64,500 and 
we actually received $63,045, which is a negative difference of $1,455. 

The spending plan reflects an estimate in the fourth quarter of $7,500 
and I anticipate actual revenue will be slightly less. 

Current Status: $1,455 under plan 
Anticipated End of Year Status: $2,500 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate of $15,000 in the second quarter 
and we actually received $15,605, which is a positive difference of$605. 

Through December, the spending plan reflected an estimate of $47,500 
and we actually received $48,920, which is a positive difference of 
$1,420. 

The spending plan reflects an estimate in the third quarter of $17,000 
and I anticipate actual revenue will be closer to $15,000. 

Current Status: $1,420 over plan 
Anticipated End of Year Status: Neither under or over plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $32,500 
and we actually received $33,315, which is a positive difference of$815. 

The spending plan reflects an estimate of $15,000 in the second quarter, 
$17,000 in the third quarter and $7,500 in the fourth quarter for a grand 
total of $72,000 for the year. Last fiscal year we received about $76,700. 
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Classroom Fees 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $25,500 in the fourth 
quarter and we actually received $32,601, which is a positive 
difference of $7,101. 

The spending plan reflected an estimate for the year of $40,000 and 
we actually received $44,236, which is a positive difference of 
$4,236. 

Third Quarter Comment: 

The spending plan reflected an estimate of $7,000 in the third quarter 
and we actually received $4,473, which is a negative difference of $2,527. 

Through March, the spending plan reflected an estimate of $14,500 and 
we actually received $11,635, which is a negative difference of $2,865. 

The spending plan reflects an estimate in the fourth quarter of $25,500 
and I am fairly certain that we will receive something relatively close to 
that amount. 

Current Status: $2,865 under plan 
Anticipated End of Year Status: $3,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate of $3,000 in the second quarter 
and we actually received $2,013, which is a negative difference of $987. 

Through December, the spending plan reflected an estimate of $7,500 
and we actually received $7,162, which is a negative difference of $338. 

The spending plan reflects an estimate in the third quarter of $7,000 and 
I am fairly certain that we will receive something relatively close to that 
amount. 

Current Status: $338 under plan 
Anticipated End of Year Status: Neither under or over plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $4,500 
and we actually received $5,149, which is a positive difference of $649. 

The spending plan reflects an estimate of $3,000 in the second quarter, 
$7,000 in the third quarter and $25,500 in the fourth quarter for a grand 
total of $40,000 for the year. A large portion of this $40,000 will be 
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derived from PSAT testing fees, AP testing fees and the 12th Graduation 
fee, none of which can be waived. 

Miscellaneous 

Fourth Quarter Comment: 

The spending plan reflected an estimate of $9,000 in the fourth 
quarter and we actually received $23,fi;SO, which is a positive 
difference of $14,680. 

The spending plan reflected an estimate this year of $75,000 and we 
actually received $100,391, which is ,a positive difference of 
$25,391. 

Third Quarter Comment: 

The spending plan reflected an estimate of $37,000 in the third quarter 
and we actually received $37,795, which is a positive difference of $795. 

Through March, the spending plan reflected an estimate of $66,000 and 
we have actually received $76,711, which is a positive difference of 

$10,711. The main reason for the positive difference is a result of the 
positive difference in building rental which has a positive difference of 
almost $12,500 and custodial overtime which has a positive difference of 
almost $11,000 combined with the negative difference in fiscal fee of just 
over$17,000. 

The spending plan reflects an estimate in the fourth quarter of $9,000 
and I am fairly certain we will receive something relatively close to that 
amount. 

Current Status: $10,711 over plan 
Anticipated End of Year Status: $10,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate of $13,000 in the second quarter 
and we actually received $12,746, which is a negative difference of $254. 

Through December, the spending plan reflected an estimate of $29,000 
and we have actually received $38,916, which is a positive difference of 

$9,916. The main reason for the positive difference is a result of the 
positive difference in building rental which has a positive difference of 
almost $5,000 and custodial overtime which has a positive difference of 
almost $2,800. 

The spending plan reflects an estimate in the third quarter of $37,000 
and I am fairly certain we will receive something relatively close to that 
amount. 
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Current Status: $9,916 over plan 
Anticipated End of Year Status: $10,000 over plan 

First Quarter Comment: 

The spending plan reflected an estimate for the first quarter of $16,000 
and we actually received $26,140, which is a positive difference of 
$10, 140. The main reason for the significant positive difference is a 
result of the accounts receivable billing related to custodial overtime and 
transportation. For the quarter, actual receipts related to custodial 
overtime and transportation were just over $6,100 over plan. 

The spending plan reflects an estimate of $13,000 in the second quarter, 
$37,000 in the third quarter and $9,000 in the four:th quarter for a grand 
total of $75,000 for the year. 

Revenue-in-Lieu 

Fourth Quarter Comment: 

There was no expectation of Revenue in Lieu during the fourth quarter nor 
was any revenue received. 

The spending plan did not reflect an estimate this fiscal year nor did we 
receive any revenue. 

Third Quarter Comment: 

At the present time there are no outstanding settlements. 

Second Quarter Comment: 

At the present time there are no outstanding settlements. 

First Quarter Comment: 

At the present time there are no outstanding settlements. 

State Foundation 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$1,987,500 and we actually received $2,039,023, which is a positive 
difference of $51,523. 
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The spending plan reflected an estimate for the year of $7,950,000 and we 
actually received $8,226,492, which is a positive difference of $276,492. 
Last fiscal year we received just under $8 million and based on the State 
budget we were to expect a 3% increase for fiscal year 2018. That said, we 
actually received $237,156 more this year than last year which is an 
increase of just under 3%. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $1,987,500 and 
we actually received $2,007,275, which is a positive difference of $19,775. 

Through March, the spending plan reflected an estimate of $5,962,500 and we 
actually received $6,187,469, which is a positive difference ofi$224,969. This 
positive difference is primarily a result of an increase to the basic aid portion of 
State Foundation received during the second quarter. 

According to the March #2 State Foundation settlement report, we are expected 
to receive $8,066,000 this fiscal year which is about $116,000 more than the 
spending plan reflects. 

The spending plan reflects an estimate in the fourth quarter of $1,987,500 and 
given that we have a positive difference of almost $225,000, I anticipate that we 
will receive something closer to $1,880,000. 

Current Status: $224,969 over plan 
Anticipated End of Year Status: $116,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $1,987,500 
and we actually received $2,140,192, which is a positive difference of $152,692. 
The reason for the significant positive difference during this quarter is due to an 
increase of more than $200,000 in basic aid. 

Through December, the spending plan reflected an estimate of $3,975,000 and 
we actually received $4,180,194, which is a positive difference of $205,194. 
Again, this positive difference is a result of an increase in the basic aid portion 
of State Foundation. 

According to the December #2 State Foundation settlement report, we are 
expected to receive $8,075,000 this fiscal year which is about $80,000 more 
than the spending plan reflects. 

The spending plan reflects an estimate in the third quarter of $1,987,500 and 
given that we have a positive difference of more than $205,000, I anticipate that 
we will receive something closer to $1,925,000. 

Current Status: $205,194 over plan 
Anticipated End of Year Status: $125,000 over plan 
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First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $1,987,500 and 
we actually received $2,040,002, which is a positive difference of $52,502. The 
reason for the difference is because we received an adjustment for last year of 
just under $41,000. 

The spending plan reflects an estimate of $1,987,500 in each of the remaining 
quarters for a grand total of $7,950,000 for the year. Last fiscal year we 
received just under $7,990,000. 

According to the most recent State Foundation settlement report (September 
#2)., we are expected to receive $7,967,000 this fiscal year from the State 
Foundation Program. Although my estimates in the past have been :extremely 
coljlservative primarily because of my growing concern that at some point very 
soon our funding will be drastically reduced based on our continued declining 
enrollment, my estimate for this year does not take into account the declining 
enrollment concern. 

Homestead & Rollback (HERB) 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$2,964,500 and we actually received $2,951,093, which is a negative 
difference of $13,407. 

The spending plan reflected an estimate this fiscal year of $5,938,000 and 
we actually received $5,941,253, which is a positive difference of $3,253. 
Last fiscal year we received just over $5,983,000. 

There are 3 components included in the Homestead and Rollback 
Reimbursement revenue source. The first is 2.5% rollback, which is a 
credit to homeowners, paid by the State, if the property is owner 
occupied. The second is 10% rollback, which is another tax credit to 
homeowners, paid by the State, regardless if the property is owner 
occupied or not. The third is the homestead exemption, which is a 
reduction of $25,000 of home valuation, for qualified people, the property 
tax on the $25,000 is paid by the State. 

Below is the amount received from the 3 components during the past 4 
fiscal years: 

2.5% Rollback 10% Rollback Homestead 

FY 15 $745,173 $3,656,868 $1,723,533 
FY 16 $739,789 $3,657,440 $1,647,669 
FY 17 $731,605 $3,651,342 $1,600,181 
FY 18 $727,747 $3,665,272 $1,548,234 
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Third Quarter Comment: 

The spending plan did not reflect an estimate in the third quarter nor did we 
receive any revenue. 

Through March, the spending plan reflected an estimate of $2,973,500 and we 
actually received $2,990,160, which is a positive difference of $16,660. 

The spending plan reflects an estimate of $2,964,500 in the fourth quarter., 

Current Status: $16,660 over plan 
Anticipated End of Year Status: $15,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $2,973,,500 
and we actually received $2,990,160, which is a positive difference of $16,660. 

Through December, the spending plan reflected an estimate of $2,973,500 and 
we actually received $2,990,160, which is a positive difference of $16,660. 

There is no estimate in the spending plan for the third quarter but there is an 
estimate of $2,964,550 in the fourth quarter. 

Current Status: $16,660 over plan 
Anticipated End of Year Status: $15,000 over plan 

First Quarter Comment: 

For the past few years we have received this funding in October and April which 
is about two (2) months sooner than it used to be. The spending plan does not 
reflect an estimate in the first quarter nor did we receive any funding. 

The spending plan reflects an estimate of $2,973,500 in October and 
$2,964,500 in May for a grand total of $5,938,000 for the year. Last fiscal year 
we received just over $5,983,000 and received just under $6.1 million the year 
before that. Since fiscal year 2015, we have been receiving slightly less each 
fiscal year which is why the estimate this year is lower than what we actually 
received last fiscal year. 

Casino Tax 

Fourth Quarter Comment: 

The spending reflected did not reflect an estimate in the fourth quarter 
nor did we receive any revenue. 

The spending plan reflected an estimate this year of $165,000 and we 
actually received $174,422, which is a positive difference of $9,422. This 
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is actually the first year since its inception that we actually received more 
revenue than the previous fiscal year. 

Third Quarter Comment: 

The spending reflected an estimate in the third quarter of $80,000 and we 
actually received $83,339, which is a positive difference of $3,339. 

Through Mar<lh, the spending plan reflected an estimate of $165,000 and we 
have received $174,422, which is a positive difference of $9,422. 

The spending plan does not reflect an estimate in the fourth quarter nor do we 
expect to receive any revenue. 

Current Status: $9,422 over plan 
Anticipated End of Year Status: $9,422 over plan 

Second Quarter Comment: 

The spending plan did not reflect an estimate in the second quarter nor did we 
receive any revenue. 

Through December, the spending plan reflected an estimate of $85,000 and we 
have received $91,083, which is a positive difference of $6,083. 

The spending plan reflects an estimate in the third quarter of $80,000 and 
based on the fact that we received about $6,000 more than we expected so far, 
it is reasonable to assume that we may receive slightly more than $80,000 in 
the third quarter. 

Current Status: $6,083 over plan 
Anticipated End of Year Status: $8,000 over plan 

First Quarter Comment: 

The spending plan reflects an estimate of $85,000 in August (first quarter) and 
$80,000 in February (third quarter) for a total of $165,000 for the year. The 
first time we received Casino Tax was in the second half of fiscal year 2013. We 
have been steadily receiving less each year since its inception. Below is what 
we have received beginning in FY 13: 

Fiscal Year 2013 
Fiscal Year 20 14 
Fiscal Year 2015 

$81,107 
$195,814 
$185,118 

Fiscal Year 2016 
Fiscal Year 20 1 7 

$180,623 
$173,071 

The spending plan reflected an estimate this quarter of $85,000 and we actually 
received $91,083, which is a positive difference of $6,083. This very well could 
be the year where we actually receive more Casino Tax revenue than the 
previous year. 
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Other State Sources 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $289,515 
and actual receipts were $281,338, which is a negative difference of 
$8,177. The reason for the negative difference is due to a reduction in the 
Economic Disadvantaged Funding received through the State Foundation 
Program. According to the July # 1 State Foundation settlement sheet, we 
were to receive just over $779,000 this fiscal year. According to the June 
#2 settlement sheet, the expectation for the year fell from $779,000 in 
July to $688,825, which is a negative difference of more than $90,000. 

This quarter's negative difference of $26,383 in Economic Disadvantaged 
Funding was offset in large part by the positive difference in the 
reimbursement of catastrophic costs associated with Special Education, 
which was almost $18,300 more than originally anticipated. 

The spending plan reflected an estimate this year of $930,000 and we 
actually received $870,475, which is a negative difference of $59,525. 
Although we received about $90,000 less in Economic Disadvantaged 
Funding, we received almost $18,300 more in reimbursement of 
catastrophic special education costs, about $5,100 more in career 
technical education funding and approximately $3,200 in bus fuel tax 
reimbursement. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $213,495 and 
actual receipts were $189,210, which is a negative difference of $24,285. The 
reason for the negative difference is due to a reduction in the Economic 
Disadvantaged Funding received through the State Foundation Program. 
According to the July # 1 State Foundation settlement sheet, we were to receive 
just over $779,000 this fiscal year. According to the March #2 settlement sheet, 
the expectation for the year has fallen from $779,000 in July to $694,278, 
which is a difference of more than $84,700. 

Through March, the spending plan reflected an estimate of $640,485 and we 
have received $589,137, which is a negative difference of $51,348. Again, this 
is due to the reduction in funding mentioned above. 

The spending plan reflects an estimate in the fourth quarter of $289,515 and I 
anticipate that we will only receive approximately $265,000. 

Current Status: $51,348 under plan 
Anticipated End of Year Status: $75,000 under plan 
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Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $213,495 and 
actual receipts were $186,274, which is a negative difference of $27,221. The 
reason for the negative difference is due to a reduction in the Economic 
Disadvantaged Funding received through the State Foundation Program. 
According to the July # 1 State Foundation settlement sheet, we were to receive 
just over $779,000 this fiscal year. According to the December #2 settlement 
sheet, we are to receive $676,561, which is a difference of more than $102,000. 

I 

Through December, the spending plan reflected an estimate of $426,990 and we 
have received $399,927, which is a negative difference of $27,063. Again, this 
is due to the reduction in funding mentioned above. 

The spending plan reflects an estimate in the third quarter of $213,495 and I 
anticipate that we will onLy receive approximately $186,000. 

Current Status: $27,063 under plan 
Anticipated End of Year Status: $100,000 under plan 

First Quarter Comment: 

Other State Sources include: Economically Disadvantaged funding, Career 
Tech/ Adult Education funding and Catastrophic Special Education 
reimbursement. The spending plan reflected an estimate in the first quarter of 
$213,495 and we actually received $213,653, which is a positive difference of 
$158. The spending plan reflects an estimate in the first quarter, second 
quarter and third quarter of $213,495 and $289,515 in the fourth quarter for a 
grand total of $930,000 for the year. Below is a breakdown of the three (3) 
revenue sources that comprise other State: 

Economically Disadvantaged 
Career Tech/ Adult Ed 
Special Education Reimb. - Cat. 3 

Other Federal Sources 

Fourth Quarter Comment: 

$775,000 
$ 80,000 
$ 75,000 

The spending plan reflected an estimate in the fourth quarter of $34,000 
and we received $107,339, which is a positive difference of $73,339. The 
main reason for the positive difference this quarter is due to the receipt of 
a Settlement for the 2014-2015 year of just under $60,000. 

The spending plan reflected an estimate this year of $100,000 and we 
actually received $170,050, which is a positive difference of $70,050. As 
mentioned above, the reason for the additional revenue is a result of a 
settlement of about $60,000 for the 2014-2015 year. 
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Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $32,000 and we 
received $60,456, which is a positive difference of $28,456. Last quarter I 
mentioned that the negative difference was a result of the Medicaid 
Reimbursement system not functioning properly thus far but has since been 
fixed. 

Through March, the spending ,,plan reflected an estimate of $66,000 and we 
have actually received $62,711,,which is a negative difference of $3,289. 

The spending plan reflects an t�stimate in the fourth quarter of $34,000 and I 
am hopeful that we receive at least $40,000. 

Current Status: $3,289 under plan 
Anticipated End of Year Status: Neither under or over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $32,000 but 
we did not receive any revenue during the quarter. Through inquiry, we learned 
that the Medicaid Reimbursement system was not functioning properly thus far 
but has since been fixed. 

Through December, the spending plan reflected an estimate of $34,000 and we 
have actually received $2,255, which is a negative difference of $31,745. 

The spending plan reflects an estimate in the third quarter of $32,000 and I am 
hopeful that we receive at least $60,000. 

Current Status: $31,745 under plan 
Anticipated End of Year Status: Neither under or over plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $2,000 and we 
actually received $2,255, which is a positive difference of $255. The spending 
plan reflects an estimate in the second quarter of $32,000, $32,000 in the third 
quarter and $34,000 in the fourth quarter for a grand total of $100,000 for the 
year. 

Non-Operating Revenue 

Fourth Quarter Comment: 

The spending plan did not reflect an estimate in the fourth quarter but we 
actually received $33,789. We received a refund from Mayfield Schools in 

25 



Financial Evaluation 

Fourth Quarter-Fiscal Year 2018 

the amount of $32,664 in May related to school year 16/17 hearing 
impaired tuition billing from the previous school year. 

The spending plan reflected an estimate this year of $351,000 and we 
actually received $588,475, which is a positive difference of $237,475. 
The reason for the positive difference is a result of the various refunds we 
received this year. In total, we received $233,889 in refunds of prior years 
expenditures. 

Third Quarter Comment: 

The spending plan did not reflect an estimate in the third quarter but we 
actually received $42,894. We received a refund from Beachwood Schools in 
the amount of $30,483 in January related to school year 16/ 17 marketing and 
early childhood vocational billings from the previous school year. 

Through March, the spending plan reflected an estimate of $351,000 and we 
have actually received $554,686, which is a positive difference of $203,686. 
This positive difference is attributed to the refund from the BWC in the amount 
of $143,161, the dark fiber rebate of $27,581 and the aforementioned refund of 
$30,483. 

The spending plan does not reflect an estimate in the fourth quarter. 

Current Status: $203,686 over plan 
Anticipated End of Year Status: $205,000 over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $1,000 and we 
actually received $36,912, which is a positive difference of $35,912. During the 
second quarter we received a refund of $27,581 in the form of a rebate related 
to the districts dark fiber which was paid during the previous fiscal year. 

Through December, the spending plan reflected an estimate of $351,000 and we 
have actually received $511,792, which is a positive difference of $160,792. 
This positive difference is attributed to the refund from the BWC in the amount 
of $143,161 and the aforementioned rebate of $27,581. 

The spending plan does not reflect an estimate in the third or fourth quarters. 

Current Status: $160,792 over plan 
Anticipated End of Year Status: $161,000 over plan 

First Quarter Comment: 

This revenue source consists of sale of district assets, return of advances and 
refunds of prior year's expenditures. Historically, revenue received from the 
sale of assets and return of advances is rather insignificant to total receipts. 
However, over the past 3 or 4 years refunds of prior year's expenditures has 
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been greater than $200,000. Although for planning purposes, I typically only 
reflect the expectation of return of advances. 

The spencling plan reflected an estimate in the first quarter of $350,000 and we 
actually received $474,880, which is a positive clifference of $124,880. The 
positive difference is primarily a result of a refund of $143, 161 from the Bureau 
of Workers Compensation related to their "giving billions back" program. 

Total - All Revenue Categories 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $6,354,515 and 
actual revenue was $5,730,779, which is a negative difference of $623,736 or 
about 9.8%. The main reason for the negative! difference is primarily due to the 
negative differences in real estate taxes ($3501000) and tuitions ($504,090). All 
other revenue accounts had a combined positive difference of $230,354. 

The spending plan reflected an estimate this year of $58,550,000 and actual 
revenue was $60,811,180, which is a positive difference of $2,261,180 or about 
3.86%. All revenue sources ended the fiscal year with a positive difference with 
the exception of Other State, which ended the year with a negative difference as 
a result of a decrease in Economic Disadvantaged Funding received through the 
State Foundation Program. 

I was extremely happy with all revenue sources again this fiscal year. Yes, we 
did have one (1) revenue source that had a negative difference but the amount 
was insignificant to total revenue. Here are the final numbers at the summary 
level of revenue sources for the year. 

Estimate 

Taxes* $46,555,000 
Other Local ** $ 2,499,000 
State *** $ 9,045,000 
Federal $ 100,000 
Non-Oper $ 351,000 
Total $58,550,000 

Actual 

$47,896,211 
$ 2,885,055 
$ 9,271,389 
$ 170,050 

$ 588,475 
$60,811,180 

Difference 

$1,341,211 2.9% 
$ 386,055 15.4% 
$ 226,389 2.5% 
$ 70,050 70.1 % 
$ 237,475 67.7% 
$2,261,180 3.86% 

* - Taxes includes: Real Estate, Personal/Tangible, Lyndhurst Income Tax
(related to TIF project) and Homestead & Rollback.

** - Other Local includes: Tuition Fees, Earnings on Investments, Pay to 
Participate Fees, Class Fees, Miscellaneous and Revenue in Lieu. 
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*** - State includes: State Foundation, Economic Disadvantaged Funding, Casino 
Tax, Catastrophic Special Education Reimbursement and Career/Technical 
Subsidy. 

Fiscal year 2018 was a rather impressive year in terms of revenue AND did break 
FY 16's record by almost $190,000. Below are the five (5) highest amounts of 
revenue received in a fiscal year. 

FY 18 
FY 17 
FY 16 
FY 15 
FY 13 

Third Quarter Comment: 

$60,811,180 
$59,291,953 
$60,623,818 
$59,781,546 
$60,010,539 

The spending plan reflected an estimate in the thirdl quarter of $24,487,095 and 
actual revenue was $26,378,649, which is a positive difference of $1,891,554 or about 
7.7%. The main reason for the positive difference is primarily due to the positive 
difference in real estate taxes and the timing issue related to tuition revenue. For the 
quarter, real estate taxes were about $1.1 million over plan and tuition revenue was 
just over $658,600 over plan. 

Through March, the spending plan reflected an estimate of $52,195,485 and actual 
revenue was $55,080,401, which is a positive difference of $2,884,916. This positive 
difference primarily is a result of the positive differences in real estate taxes of 
$1,676,595, tuition fees of $667,333, State Foundation of $224,969 and Non
Operational of $203,686, which combined is a positive difference of $2,772,583. 

The spending plan reflects an estimate in the fourth quarter of $6,354,515 and I 
suspect that we will only receive about $5.7 million. 

Current Status: $2,884,916 over plan 
Anticipated End of Year Status: $2.2 million over plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $5,943,495 and 
actual revenue was $5,534,267, which is a negative difference of $409,228 or about 
6.9%. The main reason for the negative difference is due to the timing issue related to 
tuition revenue. For the quarter, tuition revenue was just over $605,000 under plan. 

Through December, the spending plan reflected an estimate of $27,708,390 and 
actual revenue was $28,701,752, which is a positive difference of $993,362. This 
positive difference can be attributed to the positive difference in taxes of $559,003, the 
positive difference in State Foundation of $205,194 and the positive difference in Non
Operational of $160,792, which combined is a positive difference of $924,989. 

The spending plan reflects an estimate in the third quarter of $24,487,095 and I am 
very hopeful that we receive at least $25 million and would be elated if we received 
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something closer to $25.5 million. We received just slightly more than $25 million in 
the third quarter last fiscal year. 

Current Status: $993,362 over plan 
Anticipated End of Year Status: $1.5 million over plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of$21,764,895 and actual 
revenue was $23,167,485, which is a positive difference of $1,402,590 or about 6.4%. 
There are three (3) revenue sources that have a positive difference of more than 
$100,000 and those combined are just under $1.3 million over plan. There is only one 
(1) revenue source (Income Tax - Lyndhurst) with a negative difference and that is a
result of timing.

Real Estate tax currently has a positive difference of almost $558,000, tuition revenue 
has a positive difference of almost $614,000 and non-operational revenue has a 
positive difference of just under $125,000. Although I would like to believe that all of 
these positive differences are in fact real, I am apprehensive to declare it so this early 
in the fiscal year. 

The spending plan reflects an estimate of $5,943,495 in the second quarter, 
$24,487,095 in the third quarter and $6,354,515 in the fourth quarter for a grand 
total of $58,550,000 for the year. Last fiscal year actual revenue was just under $59.3 
million. 

EXPENDITURE CATEGORIES: 

Salaries 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$9,263,665 and actual expenditures were $9,092,503, which is a positive 
difference of $171,162. During the fourth quarter, certified salaries (111-
139) were $114,615 under plan and classified salaries (141-172) were
$56,547 under plan as well.

Regarding certified salaries, the main reason for the positive difference is 
in the area of regular salaries (111) combined with leaves of absences (121-
131), which were $125,280 under plan. This is primarily a result of the 
estimated amount for salaries related to Grant Funds being about $39,000 
under plan in addition to new teaching staff being about $59,000 less than 
the estimate reflected in the spending plan. 

Regarding classified salaries, the main reason for the positive difference is 
in the area of regular salaries (141) combined with leaves of absences (151-
161), which were $30,058 under plan. Although there is not one (1) 
specific job classification which can be attributed to this positive 
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difference, there are three (3) job classifications that have a positive 
difference greater than $10,000 (Secretaries, ISA's and Bus Aides), which 
combined have a positive difference of $37,209. 

The spending plan reflected an estimate for the year of $33,055,000 and 
actual expenditures were $32,508,536, which is a positive difference of 
$546,464 or about 1.7%. Certified salaries (111-139) were $331,661 or 
about 1.4% under plan and classified salaries (141-172) were $214,803 or 
about 2.2% under plan as well. 

Below are the categories within certified salaries reflecting the estimated 
and actual expenditures for fiscal year 2018: 

Certified Estimated Actual Difference 

Regular Salaries ( 1111 $22,923,000 $22,574,900* $348,100 1.5% 

Substitutes/Tutors ( 1121 $ 22,000 $ 16,145 $ 5,855 26.6% 
Supplementals ( 113) $ 275,000 $ 322,096 ($47,0961 (17.1%) 
Other Cert. Salaries ( 1191 $ 111,000 $ 99,198 $ 11,802 10.6% 
Med. Waiver/Incent. (1391 $ 134.000 $ 121,000 $13,000 9.7% 

Total Certified Salaries $23,465,000 $23,133,339 $331,661 1.41% 

* - Includes all leaves (Sick (121), Personal (122), Vacation (123), Holiday
(124) and Professional (125) Jury Duty (127) and Calamity (131).

With regard to classified salaries, here are the categories within classified 
salaries reflecting estimated and actual expenditures for fiscal year 2018: 

Classified Estimated Actual Difference 

Regular Salaries (1411 $8,542,700 $8,387,621* $155,079 1.8% 

Substitutes ( 142) $ 311,000 $ 251,150 $59,850 19.2% 
Supplementals (1431 $ 300,000 $ 283,841 $16,159 5.4% 

Overtime (1441 $ 360,000 $ 387,899 ($27,8991 (7.8%1 
Other Cert. Salaries ( 149) $ 18,300 $ 14,555 $ 3,745 20.5% 
Medical Waiver ( 1691 $ 13,000 $ 9,791 $ 3,209 24.7% 
BOE & Summer (171-721 $ 45,000 $ 40,340 $ 4.660 10.4% 

Total Classified Salaries $9,590,000 $9,375,197 $214,803 2.2% 

* - Includes all leaves (Sick (151), Personal (152), Vacation (153), Holiday
(154) and Professional (155) Jury Duty (157) and Calamity (161).

The positive difference in regular salaries (141) is $155,079 and represents 
less than 1. 7% of the total estimate for all classified salary categories. 
Here is an illustration by job classification of regular salaries (141) 
including leaves (151-161): 

Job Classification 

Secretaries 
Security Guards 
Intervention Spec. Asst. 

Estimated 

$1,936,000 
$ 430,200 
$1,308,500 

Actual 

$1,898,092 
$ 415,634 
$1,272,446 

Difference 

$37,908 
$14,566 
$36,054 

1.9% 

3.4% 

1.6% 
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Monitor's $ 149,300 $ 153,872 ($4,572) (3.0%) 
Preschool $ 173,000 $ 160,530 $12,470 7.2% 
Noon Aides $ 233,400 $ 206,275 $27,125 11.6% 
Custodians $1,627,800 $1,638,463 ($10,663) (<l.0%) 
Maintenance $ 497,100 $ 491,930 $5,170 1% 
Technology $ 132,400 $ 133,547 ($1,147) (<1.0%) 
Bus Drivers $ 841,950 $ 846,381 ($4,431) (<l.0%) 
Bus Aides $ 81,900 $ 37,540 $44,360 54.2% 
Bus Mechanics $ 207,400 $ 205,396 $2,004 <l.0% 
Dispatcher $ 60,750 $ 60,731 $19 <1.0% 
·Administrator's $ 863,000 $ 866,784 ($3,784) (<1.0%1 

:Total Classified Salaries $8,542,700 $8,387,621 $155,079 1.8% 

Although there are a few differences that are negative, overall classified 
,salaries did extremely well. I will explain why there are di,fferences in 
most of the job classifications. 

Secretaries: 
The positive difference of almost $38,000 is a result of two (2) 
circumstances. The first is that the original planning accounted for the 
addition of an additional administrative assistant at a cost of $54,600 that 
did not occur. The second has to do with unused accrued vacation 
payments to a secretary who retired at the end of the school year in the 
amount of $16,700. The result of these two situations is a positive 
difference of $37,900. 

Security Guards: 
The positive difference of almost $14,600 is attributed to leave of 
absences during the year of a couple of security guards, which reduced 
their pay amounts from what was originally expected. 

ISA's: 
The positive difference of just over $36,000 is a result of the expectation 
to replace all 3 ISA's who resigned at the end of the last school year at an 
estimated cost of $59,400. We actually only replaced one at a cost of just 
under $20,000, which resulted in a positive difference of close to $40,000. 

Preschool: 
The positive difference of more than $12,470 is a result of charging back 
just under $13,900 in salaries to the Preschool Grant Fund (587-9018). 

Noon Aides 
The positive difference of more than $27,125 is a result of four (4) less 
days of pay (calamity days) which amounted to about $5,000. The budget 
reflected four (4) replacements for this school year but we were able to 
make adjustments and replace three (3), which amounts to approximately 
$6,000. The remaining difference is a result of noon aides leaving 
throughout the year and being replaced often times much later, thus 
reducing the amount of payroll. 
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Custodians: 
The negative difference of $10,663 is a primarily a result of replacement 
custodians and internal transfers due to resignations. The replacement 
custodians were approximately $8,000 higher than what was reflected in 
the estimate. 

Bus Aides: 
The positive difference of almost $44,400 is a result of the number of 
regular bus aides that were required to drive buses because of the 
absenteeism of many drivers. Additionally, one employee was on a leave 
all year and no salary was charged. 

I am' extremely pleased with how well all salaries (both certified and 
classified) did this fiscal year, especially given all the constant changes 
and perplexities related to all salary types. Overall, total salaries were 
about $331,700 or about 1.4% under plan. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $7,665,350 and 
actual expenditures were $7,499,359, which is a positive difference of 
$165,991. During the third quarter, certified salaries (111-139) were $72,251 
under plan and classified salaries (141-172) were $93,740 under plan as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries (111) combined with leaves of absences (121-131), 
which were $83,419 under plan. This is primarily a result of the estimated 
amount for salaries related to Grant Funds being about $36,000 under plan in 
addition to new teaching staff being about $54,000 less than the estimate 
reflected in the spending plan. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leaves of absences (151-161), 
which were $81,097 under plan. Although there is not one (1) specific job 
classification which can be attributed to this positive difference, there are three 
(3) job classifications that have a positive difference greater than $15,000
(Secretaries, Noon Aides and Bus Aides), which combined have a positive
difference of $54,404.

Through March, the spending plan reflected an estimate of $23,791,335 and 
actual salaries were $23,416,033, which is a positive difference of $375,302. 
Through March, certified salaries (111-139) were $217,046 under plan and 
classified salaries (141-172) were $158,256 under plan as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries (111) combined with leaves of absences (121-131), 
which were $222,079 under plan. Again, this is primarily a result of the 
estimated amount for salaries related to Grant Funds being about $82,000 
under plan in addition to new teaching staff being about $128,000 less than the 
estimate reflected in the spending plan. 
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Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leaves of absences (151-161), 
which were $125,021 under plan. Additionally, substitutes (142) and 
supplementals (143) combined have a positive difference of $85,167 and 
overtime has a negative difference of just over $62,000. 

There are three (3) job classifications that have a positive difference of more 
than $20,000 with respect to regular salaries (141) combined with leaves of 
absences (151-161). Secretaries has a positive difference of $24,170, noon 
aides has ,a positive difference of $25,365 and bus aides has a positive 
difference of $34,327, which combined is a positive difference of $83,862. 

The spending plan reflects an estimate of $9,263,665 in the fourth quarter and 
I am inclin�d to believe that actual salaries will be about $9.2 million. 

Current Status: $375,302 under plan 
Anticipated End of Year Status: $440,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $8,899,325 
and actual expenditures were $8,741,726, which is a positive difference of 
$157,599. During the second quarter, certified salaries (111-139) were 
$106,388 under plan and classified salaries (141-172) were $51,211 under plan 
as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries (111) combined with leaves of absences (121-131), 
which were $100,388 under plan. This is primarily a result of actual salaries of 
new teaching staff being less than the estimate reflected in the spending plan. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries (141) combined with leaves of absences (151-161), 
which were $38,589 under plan. Most of this (almost $30,000) is attributed to 
secretarial salaries. The spending plan reflected a salary amount for an 
additional secretarial position that has not been filled. 

Through December, the spending plan reflected an estimate of $16,125,985 and 
actual salaries were $15,916,674, which is a positive difference of $209,311. 
Through December, certified salaries (111-139) were $144,795 under plan and 
classified salaries (141-172) were $64,516 under plan as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries (111) combined with leaves of absences (121-131), 
which were $138,660 under plan. This is primarily a result of actual salaries of 
new teaching staff being less than the estimate reflected in the spending plan. 

Regarding classified salaries, the main reason for the positive difference is in 
the area of regular salaries ( 141) combined with leaves of absences ( 151-161), 
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which were $43,924 under plan. There are several classifications that are a 
contributing factor to this positive difference of almost $44,000. Transportation 
(drivers and aides) has a positive difference of $16,755, ISA's has a positive 
difference of $15,838 and secretarial has a positive difference of $12,465, which 
combined is a positive difference of $45,058. 

The spending plan reflects an estimate of $7,665,350 in the third quarter and I 
am inclined to believe that actual salaries will be about $7.6 million. 

Current Status: $209,311 under plan 
Anticipated End of Year Status: $350,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $7,226,660 and 
actual expenditures were $7,174,948, which is a positive difference of $51,712. 
During the first quarter, certified salaries (111-139) were $38,407 under plan 
and classified salaries (141-172) were $13,305 under plan as well. 

Regarding certified salaries, the main reason for the positive difference is in the 
area of regular salaries ( 111) combined with leaves of absences ( 121-131), 
which were $38,272 under plan. The teacher salaries are under plan primarily 
as a result of actual salaries of new teachers being less than the estimate for 
new teachers. 

Salaries are estimated to be $8,899,325 in the second quarter, $7,665,350 in 
the third quarter and $9,263,665 in the fourth quarter for a grand total of 
$33,055,000 for the year. 

Benefits 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$3,508,527 and actual expenditures were $3,239,727, which is a positive 
difference of $268,800. All but one line account had a positive difference 
this quarter (291 - medical reimbursement had a negative difference of 
just under $3,000). 

One reason for the positive difference is a result of an incorrect monthly 
estimate allocation for STRS (210) and SERS (220). For the quarter, these 
two (21 combined had a positive difference of $114,742. Another reason for 
the positive difference is a result of the positive difference in 
hospitalization, life insurance, dental and vision (241-244, 251-254), which 
combined has a positive difference of $120,983. 

The spending plan reflected an estimate for the fiscal year of $13,125,000 
and actual expenditures were $12,683,340, which is a positive difference 
of $441,660 or about 3.4%. Below is a review of estimated and the actual 
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expenditures, by category, combining both certified and classified for the 
fiscal year. 

Category Estimated Actual Difference 

Retirements (210,212,220,222) $5,255,480 $5,319,514 ($64,034) (1.2%) 
Tuition Reimbursement (231) 60,000 33,788 $ 26,212 43.7% 
Uniform/Cell Phone Reimb (232) 60,250 53,400 $ 6,850 11.4% 
Spousal Reimbursement (239) 201,000 166,651 $ 34,349 17.1% 
Hospitalization (241 & 251) 6,470,650 6,141,104 $329,546 5.1% 
Life Insurance (242 & 252), 40,180 38,191 $ 1,989 5.0% 
Dental (243 & 253) 391,415 349,702 $ 41,713 10.7% 
Vision (244 & 254) 95,800 92,206 $ 3,594 3.8% 
Medicare (249 & 259) 478,146 459,336 $ 18,810 3.9% 
Unemployment (281 & 282) 48,079 10,815 $ 37,264 77.5% 
Medical Reimbursement (291 & 292) 24,000 18,633 i 5,367 22.4% 
Total $13,125,000 $12,683,340 $441,660 3.4% 

Clearly all of these b�nefit categories did extremely well. This year is the 
first in the past three' (3) that didn't have all positive differences. We had 
just the one (1) this year. The reason for the positive difference in 
hospitalization, dental and vision insurance is a result of new hires 
electing single coverage verses family coverage. When I budget for new 
hires, I budget for family coverage. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $3,231,106 and 
actual expenditures were $3,236,080, which is a negative difference of $4,974. 
The primary reason for the negative difference is a result of an incorrect monthly 
estimate allocation for STRS (210) and SERS (220). Currently, these two (2) 
combined have a negative difference of $153,923. Thankfully, hospitalization, life 
insurance, dental and vision (241-244, 251-254) combined has a positive 
difference of $115,645. 

The monthly estimate is 14% of total monthly salaries for both certified and 
classified employees. However, what is deducted from our State Foundation 
settlements has no direct correlation to actual monthly salaries; instead, the 
monthly deduction is 1/ 12th of the yearly estimate of both STRS and SERS. 
Therefore, the monthly difference will be negative from July through November 
and will be positive in December. The same negative situation will occur again 
January through May and June will be positive. 

Through March, the spending plan reflected an estimate of $9,616,472 and actual 
expenditures were $9,443,613, which is a positive difference of $172,859. 
Because STRS (210) and SERS (220) combined have a negative difference of 
almost $185,000, the remaining accounts combined have a positive difference of 
almost $358,000. The main reason for this positive difference is in the area of 
health, life, dental and vision insurances (241-244, 251-254), which combined 
have a positive difference of $255,859. This is primarily a result of most new 
employees opting for the single plan verses the family plan (the budget reflects the 
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opposite) and slightly lower than anticipated premium increase which began in 
October. 

The spending plan reflects an estimate in the fourth quarter of $3,555,952 and I 
am inclined to believe that actual expenditures will be closer to $3,375,000. 

Current Status: $172,859 under plan 
Anticipated End of Year Status: $350,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $3,429,986 
and actual expenditures were $3,184,809, which is a positive difference of 
$245,177. There are four accounts that have a positive difference of more than 
$35,000 and combined have: a positive difference of $199,767 and are reflected 
below: 

STRS (210) 
Hospitalization (241) 
SERS (220) 
Hospitalization (251) 

$74,765 
$36,646 
$37,450 
$50,906 

The retirement accounts (210 & 220) were expected to be under plan based on the 
first quarter comment because of the three (3) pay month of December. 
Hospitalizations are under plan because the rate increase in October was slightly 
less than my estimate and the fact that new employees mostly opted for single 
verses family insurance plans. 

Through December, the spending plan reflected an estimate of $6,385,336 and 
actual expenditures were $6,207,533, which is a positive difference of $177,833. 
The main reason for the positive difference is in the area of health, life, dental and 
vision insurances (241-244, 251-254), which combined are $140,214 under plan. 
Again, this is primarily a result of new employees mostly opting for the single plan 
verses the family plan and slightly lower than anticipated premium increase 
which began in October. 

The spending plan reflects an estimate in the third quarter of $3,119,523 and I 
am inclined to believe that actual expenditures will be closer to $3,060,000. 

Current Status: $177,833 under plan 
Anticipated End of Year Status: $250,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $2,955,380 and 
actual expenditures were $3,022,724, which is a negative difference of $67,344. 
The primary reason for the negative difference is a result of an incorrect monthly 
estimate allocation for STRS (210) and SERS (220). Currently, these two (2) 
combined have a negative difference of$143,270. 
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The monthly estimate is 14% of total monthly salaries for both certified and 
classified employees. However, what is deducted from our State Foundation 
settlements has no direct correlation to actual monthly salaries; instead the 
monthly deduction is 1/ 12th of the yearly estimate of both STRS and SERS. 
Therefore, the monthly difference will be negative for the majority of the year but 
should be fine by the end of June. 

The spending plan reflects estimated expenditures in the second quarter of 
$3,134,582, $3,119,523 in the third quarter and $3,555,952 in the fourth 
quarter for a grand total of $12,850,000 for the year. 

Contracted Services 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$2,907,440 and actual expenditures were $3,555,424, which is a negative 
difference of $647,984. During this quarter, there were positive and 
negative differences throughout this expenditure category. Unfortunately, 
the tuition accounts (471-479) were significantly over plan this quarter, as 
they have been all year. The combined negative difference in the tuition 
accounts was $732,379. This was offset slightly by the positive difference 
in other professional services (419) of $82,689. 

The spending plan reflected an estimate for this fiscal year of $10,027,000 
and actual expenditures were $10,851,072, which is a negative difference 
of $824,072 or about 8.2%. Below is an illustration of the estimated and 
actual expenditures by subgroup. 

Estimated Actual Difference 

Objects 410-419 $2,241,830 $2,150,513 $ 91,317 4.1% 
Objects 420-429 692,870 721,742 ($28,872) (4.2%) 
Objects 430-439 82,550 59,978 $ 25,572 31.0% 
Objects 440-449 202,173 165,809 $ 36,364 18.0% 
Objects 450-459 896,577 839,445 $ 57,132 6.4% 

Objects 460-469 32,000 23,019 $ 8,981 28.0% 
Objects 470-479 5,653,000 6,507,651 ($854,651) (15.1%) 
Objects 480-489 225,000 382,895 ($157,895) (70.2%) 
Objects 490-499 1,000 20 $ 980 98.0% 
Totals $10,027,000 $10,851,072 ($827,072) (8.2%) 

Although there were positive and negative differences throughout, it 
appears that tuitions (470's) were the reason for the large negative 
difference this fiscal year. 

Objects 410-419 were under plan primarily due to other professional 
services (419) which was almost $120,000 under plan. Objects 470-479 
are tuition accounts and had large positive and negative differences 
throughout. Unfortunately these tuition accounts vary from year to year, 
which makes them rather unpredictable for budgeting on a consistent 
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basis. Over the past few years my concern is with the fluctuation of 
expenditures from one year to the next and/ or how the expenditures have 
grown exponentially. Below is an illustration of what I mean by that: 

FY 14 FY 15 FY 16 FY 17 FY 18 
Actual Actual Actual Actual Actual 

Reg. Tuition (471) $1,117,045 $1,140,219 $1,166,711 $1,114,686 $1,856,875 
Excess Costs (474) $ 789,134 $ 398,944 $ 682,890 $ 652,912 $ 964,634 
Special Ed. (475) $ 535,238 $ 585,931 $ 757,916 $ 846,548 $1,050,138 
Vocational (476) $1,019,201 $1,094,942 $ 665,964 $ 806,917 $ 780,866 
Open Enrollment (477) $ 392,410 $ 467,380 $ 389,220 $ 538,105 $ 547,261 
Community School (478) $ 782,302 $1,015,275. $ 973,499 $1,185,126 $1,264,498 
Other Tuitions (479) t 93,894 t 90,193 t 74,600 t 51,713 t 43,379 

Total $4,729,224 $4,792,884 $4,710,800 $5,196,007 $6,507,651 
% Change 9.1% 1.3% (1.7%) 10.3% 25.2% 

Additionally, private transportation · (483) had actual expenditures of 
$361,520, which was a negative differ�nce of $161,520 or about 81 %. As 
special education transportation nee�s increase, so does the need for 
private transportation. Last fiscal year the total was just over $193,000. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $2,562,530 and 
actual expenditures were $2,682,737, which is a negative difference of 
$120,207. As is always the case, there were positive and negative differences 
throughout this expenditure category. The main reason for the negative 
difference this quarter like last quarter is a result of the combined negative 
difference of $116,200 in the tuition accounts (471-479). 

Through March, the spending plan reflected an estimate of $7,119,560 and 
actual expenditures were $7,295,648, which is a .negative difference of 
$176,080. As is always the case, there were positive and negative differences 
throughout this expenditure category. The main reason for the negative 
difference is due to tuition accounts (471-479). which combined have a negative 
difference of $122,872 plus the negative difference in taxi services (483) of 
$103,501. 

In my second quarter comment I mentioned that I had concerns with a number 
of accounts that potentially could be significantly over plan by the end of the 
fiscal year. For the most part, little has changed in those accounts; however, 
there are a few accounts that have a significant positive difference that may in 
fact negate a large portion of those with negative differences. 

The spending plan reflects an estimate in the fourth quarter of $2,907,440 and 
I would not be surprised if actual expenditures exceeded $3. However, I am 
hopeful that actual expenditures will be closer to $2.8 million. 

Current Status: $176,080 over plan 
Anticipated End of Year Status: $100,000 over plan 
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Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $2,344,825 
and actual expenditures were $2,488,544, which is a negative difference of 
$143,719. As is always the case, there were positive and negative differences 
throughout this expenditure category. There were two (2) line accounts that 
either had a positive difference or a negative difference greater than $50,000. 
Tuitions (471) had a negative difference of $107,357 and special education 
tuition (475) had a negative difference of $57,1069. I believe that many of the 
differences (both positive and negative) are a result of issues related to timing 
and should be resolved in the next few months: 

Through December, the spending plan reflected an estimate of $4,557,030 and 
actual expenditures were $4,612,911, which is a negative difference of $55,881. 
As is always the case, there were positive and negative differences throughout 
this expenditure category. There were three (3) line accounts that had either a 
positive difference or a negative difference greater than $40,000. Legal Services 
(418) had a negative difference of $42,872, excess costs (474) had a positive
difference of $102,136 and special education tuition (475) had a negative
difference of $90,667, which combined is a negative difference of $31,403.

With the exception of legal services (418), tuition (471), special education tuition 
(475), open enrollment tuition (477), community schools (478) and taxi services 
(483), I believe that many of the differences (both positive and negative) are a 
result of issues related to timing and should be resolved in the next few 
months. 

Regarding those mentioned above that I don't believe are being effected by 
timing, I am very concerned that each of these will be significantly over plan by 
the end of the fiscal year. Below is the budget amount, anticipated 
expenditures and the difference for the year for each of those line accounts: 

Budget Anticipated Difference 

Legal Services $198,000 $250,000 $52,000 
Tuition $1,530,000 $1,900,000 $370,000 
SPED Tuition $855,000 $1,000,000 $145,000 
Open Enroll $500,000 $575,000 $75,000 
Community Sch $1,200,000 $1,300,000 $100,000 
Taxi Services $200,000 $300.000 $100,000 

Total $4,483,000 $5,325,000 $842,000 

The spending plan reflects an estimate in the third quarter of $2,562,530 and 
based on what is reflected above, I would expect that actual expenditures will 
be closer to $3 million. 

Current Status: $55,881 over plan 
Anticipated End of Year Status: $500,000 over plan 
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First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $2,212,205 and 
actual expenditures were $2,124,367, which is a positive difference of $87,838. 
As is always the case, there were positive and negative differences throughout 
this expenditure category. There were two (2) line accounts that either a 
positive difference or a negative difference greater than $50,000. Other 
professional services (419) had a negative difference of $51,217 and tuitions 
(471) had a positive difference of $107,433. As is the case with these two (2), I
believe that many of the differences (both positive and negative) are a result of
issues related to timing and should be resolved in the next few months.

Estimated expenditures in the second quarter are $2,344,825, $2,562,530 in 
the third quarter and $2,907,440 in the fourth quarter for a grand total of 
$10,027,000 for the year. 

Supplies 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $526,531 
and actual expenditures were $614,781, which is a negative difference of 
$88,250. Like contracted services, there are many positive and negative 
differences throughout; however, the main reason for the negative 
difference is in new textbooks (521), which had a negative difference this 
quarter of $303,094. The recent purchase of textbooks was paid for at the 
end of June in the amount of $238,607. This particular expenditure was 
not part of the original budget projection but because this expenditure 
category was significantly under plan, it was decided to make the 
purchase this fiscal year and not next fiscal year. 

The spending plan reflected an estimate this fiscal year of $2,165,000 and 
actual expenditures were $1,862,713, which is a positive difference of 
$302,287 or about 14%. Like contracted services, there are positive and 
negative difference throughout, some larger than others. There were four 
(4) accounts that had a positive or negative difference greater than
$100,000 and those are:

Line Account 
511 - Instructional Materials 
516 - Software 
519 - Other Supplies 
521 - Textbooks 

Total 

Difference 
$175,473 
$130,276 
$107,539 
($183,625) 
$229,663 

With regard to instructional supplies (511), this expenditure category is 
primarily for instructional supplies budgeted for at the Buildings and to a 
lesser extent by the Office of Teaching and Learning. You may recall that 
we have had concerns in the past related to the spending patterns 
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(utilization of the budget) by the buildings in this area. In the past, the 
utilization of the building budgets have been between 65% - 70%, but 
improved drastically in FY 15 (86%) and again in FY 16 (89%). Utilization 
in fiscal year 2017 was 78%, which is a considerable decline from the 
previous two (2) years and utilization this year was 77%. 

Given that my office and the Office of Teaching and Learning hear each 
year from various teachers that the budget "never" seems to provide 
enough money for instructional supplies for students. Clearly, there is a 
disconnect somewhere. I will share this data again with the Office of 
Teaching and Learning and the building principals. 

With regard to software (516), this main reason for the:$130,000+ positive 
difference is a result of more than $88,000 of encumb1·ances at fiscal year 
end. I expect these encumbrances to be paid in July/August, which will 
most likely render software over plan in fiscal year 2019. 

With regard to other supplies (519), the budget for capital supplies (519) in 
technology was $75,000 and actual expenditures were less than $5,000. 

With regard to textbooks (521), the reason for the negative difference of 
more than $180,000 is because it was determined to purchase textbooks 
immediately as a result of how much under plan materials and supplies as 
a whole was at the time. At the end of the third quarter, a positive 
difference of almost $400,000 existed and all indications suggested that 
amount would only grow larger during the fourth quarter. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $401,345 and 
actual expenditures were $289,258, which is a positive difference of $112,087. 
Just like contracted services, there are positive and negative differences 
throughout this expenditure category. However, there were two (2) accounts 
that had either a positive difference or a negative difference of more than 
$40,000 and combined have a positive difference of $121,675. Software (516) 
had a positive difference of $42,310 and other general supplies (519) had a 
positive difference of $79,365. I believe the positive difference in software is a 
result of timing and about half of the positive difference in other general 
supplies is a result of timing as well. 

Through March, the spending plan reflected an estimate of $1,638,469 and 
actual expenditures were $1,247,932, which is a positive difference of 
$390,537. As is always the case, there were positive and negative differences 
throughout this expenditure category. There were three (3) line accounts that 
either a positive difference or a negative difference greater than $70,000. 
Instructional supplies (511) had a positive difference of $104,786, software 
(516) had a positive difference of $73,666, other general supplies (519) had a
positive difference of $90,514 and new textbooks (521) had a positive difference
of $119,469, which combined is a positive difference of $388,435.

41 



Financial Evaluation 

Fourth Quarter - Fiscal Year 2018 

The spending plan reflects an estimate in the fourth quarter of $526,531 and I 
would expect that actual expenditures will be closer to $815,000, which is a 
result of an anticipated English/Language Arts adoption. 

Current Status: $390,537 under plan 
Anticipated End of Year Status: $50,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $451,030 and 
actual expenditures were $381,873, which is a positive difference of $69,157. 
There are three (3) accounts that have either a positive difference or a negative 
difference of more than $30,000 and combined have a positive difference of 
$56,500. Instructional supplies (511) had a positive difference of $33,945, 
software (516) had a negative difference of $52,445 and new textbooks (521) 
had a positive difference of $75,000. As is the case with these three (3), I 
believe that many of the differences (both positive and negative) are a result of 
issues related to timing and should be resolved in the next few months. 

Through December, the spending plan reflected an estimate of $1,237,124 and 
actual expenditures were $958,674, which is a positive difference of $278,450. 
As is always the case, there were positive and negative differences throughout 
this expenditure category. There were three (3) line accounts that either a 
positive difference or a negative difference greater than $30,000. Instructional 
supplies (511) had a positive difference of $85,641, software (516) had a positive 
difference of $31,356 and new textbooks (521) had a positive difference of 
$123,529, which combined is a positive difference of $240,526. As is the case 
with these three (3), except instructional supplies, I believe that many of the 
differences (both positive and negative) are a result of issues related to timing 
and should be resolved in the next few months. 

The spending plan reflects an estimate in the third quarter of $401,345 and I 
would expect that actual expenditures are closer to $500,000. 

Current Status: $278,450 under plan 
Anticipated End of Year Status: $200,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $786,094 and 
actual expenditures were $576,801, which is a positive difference of $209,293. 
There are three (3) accounts that have either a positive difference or a negative 
difference of more than $45,000 and combined have a positive difference of 
$184,026. Like contracted services, there are many positive and negative 
differences throughout this category as well. The vast majority of the 
differences happens to be a result of timing issues and should be resolved in 
the next few months. 
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Estimated expenditures in the second quarter are $451,030, $401,345 in the 
third quarter and $526,531 in the fourth quarter for a grand total of 
$2,165,000 for the year. 

Equipment (New & Replacement) 

Fourth Quarter Comment: 

The, spending plan reflected an estimate in the fourth quarter of $70,000 
and: actual expenditures were $115,510, which is a negative difference of 
$45,510. I believe this is merely an issue of timing given that there was a 
rather large positive difference through the third quarter. 

The1spending plan reflected an estimate this year of $295,000 and actual 
expenditures were $248,148, which is a positive difference of $46,852. 
Although there is a positive difference of almost $47,000, it is important 
to know that there is just under $40,000 of encumbrances at fiscal year 
end. I anticipate these encumbrances will be paid in July/August, which 
most likely will render this category over plan at the end of fiscal year 
2019. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $90,000 and 
actual expenditures were $46,527, which is a positive difference of $43,473. 

Through March, the spending plan reflected an estimate of $225,000 and actual 
expenditures were $132,638, which is a positive difference of $92,362. I believe 
the reason for the positive difference is a result of timing. The technology 
budget for this fiscal year is $185,000 and actual expenditures have only been 
about $55,000, leaving almost $135,000 remaining. 

The spending plan reflects an estimate in the fourth quarter of $70,000 and 
based on the fact that there is a positive difference of almost $100,000 at the 
end of March, I am inclined to believe that actual expenditures during the 
fourth quarter will be higher than expected. 

Current Status: $92,362 under plan 
Anticipated End of Year Status: $25,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $45,000 and 
actual expenditures were $31,729, which is a positive difference of $13,271. 

Through December, the spending plan reflected an estimate of $135,000 and 
actual expenditures were $86,111, which is a positive difference of $48,889. I 
believe the reason for the positive difference is a result of timing. The 
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technology budget for this fiscal year is $185,000 and actual expenditures have 
only been about $30,000, leaving almost $155,000 remaining. 

The spending plan reflects an estimate in the third quarter of $90,000 and 
based on the fact that there is a positive difference of almost $50,000 at the end 
of December, I am inclined to believe that actual expenditures during the third 
quarter will be higher than expected. 

Current Status: $48,889 under plan 
Anticipated End of Year Status: $50,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $90,000 and 
actual expenditures were $54,382, which is a positive difference of $35,618. 

I I 

Estimated expenditures in the second quarter are $45,000, $90,000 in the third 
quarter and $70,000 in the fourth quarter for a grand total of $295,000 for the 
year. 

Dues, Fees, Other 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of $78,815 
and actual expenditures were $56,257, which is a positive difference of 
$22,558. The primary reason for the positive difference is a result of the 
positive difference in County Auditor Fees (845) of $17,000. This year is 
the first year in which there was no fee associated with the collection of 
homestead and rollback taxes. We receive these taxes twice a year and in 
the past the fee was just under $17,000 each time. 

The spending plan reflected an estimate of $1,113,000 this fiscal year and 
actual expenditures were $1,102,954, which is a positive difference of 
$10,046 or less than 1 %. Whereas I just explained the positive difference 
in the fourth quarter, all things being equal, this category should have 
finished the year with a positive difference of about $34,000 ($17,000 x 2). 
This category would have had a positive difference of $37,030 had it not 
been for the negative difference of $26,984 in delinquent land expense 
(847). This line account is where the 10% fee for the collection of 
delinquent taxes is charged. The good news is that I expected delinquent 
tax collections of $1.3 million and we received almost $1.6 million. 

Third Quarter Comment: 

The spending plan reflected an estimate in the third quarter of $493,205 and 
actual expenditures were $552,127, which is a negative difference of $58,922. 
The main reason for the negative difference is a result of the fees associated 
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with the real estate tax settlement. The fees for the County Auditor /Treasurer 
and delinquent tax collections were $35,336 over plan. 

Through March, the spending plan reflected an estimate of $1,034,185 and 
actual expenditures were $1,046,697, which is a negative difference of $12,512. 
Similar to contracted services and supplies, this expenditure category has 
positive and negative differences throughout - some larger than others. 
However, there is only one line account that has a positive or negative difference 
greater than $10,000. Delinquent land expense (847) has a negative difference 
of $26,984, which is a result of higher delinquent tax revenue collections above 
what was anticipated. 

The spending p:tan reflects an estimate in the fourth quarter of $78,815 and I 
am inclined to believe that actual expenditures will be around $62,000. 

Current Status: $12,512 over plan 
Anticipated End1of Year Status: $5,000 under plan 

Second Quarter Comment: 

The spending plan reflected an estimate in the second quarter of $84,755 and 
actual expenditures were $59,112, which is a positive difference of $25,643. 

Through December, the spending plan reflected an estimate of $540,980 and 
actual expenditures were $494,570, which is a positive difference of $46,410. 
Similar to contracted services and supplies, this expenditure category has 
positive and negative differences throughout - some larger than others. There 
are four (4) line accounts that have a positive difference (no negatives) greater 
than $9,000. These four (4) are: memberships (841) which has a positive 
difference of $10,675, County Auditor/Treasurer fees (845), which has a 
positive difference of$9,519, other dues (849), which has a positive difference of 

$17,331 and awards/prizes (889), which has a positive difference of $9,295. 
The four (4) line accounts have a combined positive difference of $46,820. I 
believe that all but other dues (849) is a result of timing. 

The spending plan reflects an estimate in the third quarter of $493,205 and 
based on the fact that there is currently a positive difference of almost $50,000 
in this category, I am inclined to believe that actual expenditures in the third 
quarter will be higher than expected. 

Current Status: $46,410 under plan 
Anticipated End of Year Status: $25,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $456,225 and 
actual expenditures were $435,458, which is a positive difference of $20,767. 
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Estimated expenditures in the second quarter are $84,755, $493,205 in the 
third quarter and $78,815 in the fourth quarter for a grand total of$1,113,000 
for the year. 

Other Non-Operating 

Fourth Quarter Comment: 

The spending plan reflected an estimate in the fourth quarter of 
$1,120,000 and actual expenditures were $1,785,500, which is a negative 
difference of $665,500. The reason for the significant negative difference 
is a result of unexpected advances of $275,000 to a number of Federal 
Grant Funds, $253,000 transfers to reserve funds and an additional 
$144,000 in transfers to other funds above and beyond the original 
expectation. 

Below are the estimated transfer and the actual transfer amounts 
(excluding amounts made to reserve funds) made in June: 

Building Fund (004) (HB 264) 
Nutrition Service (006) 
Korb Field Repl. (020) 
Worker's Comp. (024) 
Severance Fund (035) 
Class of 2018 (200) 
Brush Show Choir (200) 
Brush Musical (200) 
Athletics (300) 
PI District Renov. (003) 
AV Club (200) 

Total 

Third Quarter Comment: 

Estimated 
Transfer 

$ 85,000 
$325,000 
$ 50,000 
$350,000 
$100,000 
$ 000 
$ 000 
$ 10,000 
$180,000 
$ 000 
$ 000 
$1,100,000 

Actual 
Transfer 

$100,000 
$275,000 
$ 50,000 
$211,000 
$200,000 
$ 2,000 
$ 5,000 
$ 10,000 
$220,000 
$170,000 
$ 1.000 
$1,244,000 

As mentioned in the first quarter comment, transfers and advances are 
normally done in June (sometimes in May as well). The spending plan did not 
reflect an estimate in the third quarter nor where there any actual expenditures 
during the quarter. 

Second Quarter Comment: 

As mentioned in the first quarter comment, transfers and advances are 
normally done in June (sometimes in May as well). The spending plan did not 
reflect an estimate in the second quarter nor where there any actual 
expenditures during the second quarter. 
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First Quarter Comment: 

This expenditure source primarily consists of the advances and transfers. 
Transfers and advances are normally done in June. Therefore, there isn't much 
to report at this time. Estimated transfers in June are $1,100,000 and 
estimated advances are $20,000. Below is what is expected in June: 

Building Fund (004) (HB 264) 
Nutrition Service (006) 
Korb Field Repl. (020) 
Worker's Comp Fund (024) 
Severance Fund (0351) 
Brush Musical (200) 
Athletics (300) 
Federal Grant Funds (500's) 
Total 

Total All Expenditure Categories 

Fourth Quarter Comment: 

Transfer 

$ 85,000 
$325,000 
$ 50,000 
$350,000 
$100,000 
$ 10,000 
$180,000 

$1,100,000 

Advance 

$20,000 
$20,000 

The spending plan reflected an estimate in the fourth quarter of $17,474,978 
and actual expenditures were $18,459,702, which is a negative difference of 
$984,724. The primary reason for the negative difference is a result of the 
additional transfers and advances at year end which were $665,500 over plan 
and contracted services which was almost $648,000 over plan. 

The spending plan reflected an estimate for the fiscal year of $60,900,000 and 
actual expenditures were $61,042,263, which is a negative difference of 
$142,263 or about 2/ lOths of 1 %. All expenditure categories did extremely well 
again this year with only contracted services and non-operating (transfers and 
advances) having a negative difference. 

Although this fiscal year there was a negative difference of less than one-quarter 
of 1 %, truth be told, had it not been for the negative difference in contracted 
services of $824,000, there would have been a positive difference of about 
$682,000 or about 1.1 %. 

As you know, I typically budget on the conservative side in the hope that actual 
expenditures are between 1 % and 1.5% less than the original estimate. For the 
most part, historically expenditures have been even less than my conservative 
estimates. Below is a table of the past 11 years: 

FYOS 
FY09 

Estimated 
Expenditures 

$56,149,000 
$54,366,711 

Actual 
Expenditures 

$55,104,635 
$53,984,103 

Diff. (%) 

1.86% 
.70% 
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Although there are a few small unresolved timing issues within all categories at the 
moment, I don't believe any of them would drastically impact the positive difference of· 
$367,128 by very much. 

Through December, the spending plan reflected an estimate of $28,981,485 and 
actual expenditures were $28,276,473, which is a positive difference of $705,012 or 
about 2.4%. With the exception of contracted services, all expenditure categories are 
under plan. I am fairly confident that any of the small unresolved timing issues will 
not have a significant positive or negative impact on the current positive difference. 

I 

The spending plan reflects an estimate in lthe third quarter of $14,443,536 and 
although I believe contracted services will be, significantly over plan during the third 
quarter, I also believe that all other expendilture categories will be under plan and 
should negate the negative difference in contracted services. 

Current Status: $705,012 under plan 
Anticipated End of Year Status: $380,000 under plan 

First Quarter Comment: 

The spending plan reflected an estimate in the first quarter of $13,726,564 and actual 
expenditures were $13,388,680, which is a positive difference of $337,884 or about 
2.5%. Although there are a few small unresolved timing issues at the moment, I don't 
believe any of them will drastically impact this positively or negatively during the 
second quarter. 

The spending plan reflects estimated second quarter expenditures of $15,254,920, 
$14,443,536 in the third quarter and $17,474,980 in the fourth quarter for a grand 
total of $60,900,000 for the year. 

SUMMARIZATION 

Fourth Quarter Comment: 

The spending plan reflected an estimated ending cash balance at fiscal year-end 
of $14,013,060 and the actual ending cash balance was $16,131,977, which is a 
positive difference of $2,118,917. Revenue for the quarter was about $625,000 
under plan and expenditures were about $1 million over plan. 

Revenue for the fiscal year was about $2.3 million over plan and expenditures 
were about $142,000 over plan. Over the past couple of years, we had a number 
of timing issues that resulted in significant positive and negative differences 
(greater than $500,000) throughout the year and this year was no exception. 

In 6 of the 12 months there was a significant difference in revenue greater than 
$500,000 mostly because of timing. Expenditure differences were not nearly as 
drastic and in only two (2) of the months was the difference greater than 
$500,000 (both negative). 
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Although it would appear that the economy is slowly beginning to improve, our 
district still faces a number of challenges. Our current tax collection rate hovers 
around 95%. Our property values declined drastically in 2012 and for the most 
part, have not rebounded. Our student enrollment has steadily declined each 
year by approximately 100 students each year. However, despite those 

I 

challenges, we have seen our best financial years in our history over the past 6 
years. We have seen impressive ending cash balances since 2010 and record 
setting ending cash balances each year from 2013 to 2017. Although we did not 
set a new record in 2018, nonetheless, our ending cash balance was certainly 
impressive. The past 9 ending cash balances (including this years) are reflected 
below and represent the highest ending cash balances we have ever seen here at 
SEL. 

Fiscal Year 2010 
Fiscal Year 2011 
Fiscal Year 2012 
Fiscal Year 2013 
Fiscal Year 2014 
Fiscal Year 2015 
Fiscal Year 2016 
Fiscal Year 2017 
Fiscal Year 2018 

Cash Balance 
$8,980,631 
$8,008,273 
$7,192,233 
$12,425,643 
$13,002,614 
$14,323,136 
$16,199,477 
$16,363,006 
$16,131,977 

Our ending cash balance at the end of the first quarter was about $1. 7 million 
more than we expected. Revenue was about $1.4 million over plan and 
expenditures were about $340,000 under plan. I believed we were closer to 
about $2 million ahead of plan after accounting for all the timing issues related 
to revenue and expenditures. 

Our ending cash balance at the end of the second quarter was about $1.7 million 
higher than we expected. Revenue through the second quarter was about $1 
million over plan and expenditures were slightly more than $700,000 under plan. 
I believed that there were a few insignificant unresolved timing issues but 
nothing that I expected to impact the current $1.7 million positive difference. 

Our ending cash balance at the end of the third quarter was about $3. 7 million 
higher than we expected. Revenue through the third quarter was about $2.9 
million over plan and expenditures were about $840,000 under plan. Through 
the third quarter, there was one significant timing issue related to tuition 
revenue which would negatively impact the financial condition of the General 
Fund by about $650,000, bringing the positive difference down to about $3.1 
million at the end of the third quarter. 

The last appendix (appendix 17) in this document is a Zero Point Analysis (ZPA) 
reflecting actual revenue, actual expenditures and actual cash balances for fiscal 
years 2016-2018. It also reflects the anticipated budget figures for fiscal year 
2019-2023. The estimates for fiscal years 2020-2023 are based on projection 
factors, estimates, economic factors and other variables. With that said, I would 
like to caution you NOT to place much reliance, if any, on those projections past 
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2020. History has demonstrated that financial forecasted figures beyond a 
couple of years have a tendency to be rather unreliable. 

Case in point, the data below (estimated ending cash balance) is taken from the 
past five (5) initial Zero Points done in July 2013, July 2014, July 2015, July 
2016 and July 2017 

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY20 
July 13 $11,446 $8,511 $3,388 ($4,060) ($13,987) 
July 14 $10,472 $6,346 $5) ($8,697) ($19,916) 
July 15 $9,541 $2,594 ($6,318) ($16,976) ($29,874) 
July 16 $14,363 $10,151 $4,557 ($3,041) 
July 17 $14,013 $8,863 $1,551 

From this data you can clearly see how drastically the estimated ending balance 
improved. The July 13 ZP reflected almost a $3.4 million estimated ending cash 
balance at the end of FY 16. The July 15 ZP reflected a $9.5 million estimated 
ending cash balance at the end of FY 16, which is a positive swing of more than 
$6 million in just two (2) years. 

Here is another example: The July 15 ZP reflected a negative $6.4 million 
estimated ending cash balance at the end of FY 18. The July 17 ZP reflected a 
$14 million estimated ending cash balance at the end of FY 18, which is a 
positive swing of almost $20.5 million in just two (2) years. For even more 
proof, the ACTUAL ending cash balance at the end of June 2018 was $16.1 
million or more than $22.5 million more than what was estimated three (3) years 
earlier. 

As I have said many times, long-range financial forecasting is not an exact 
science for if it was, it would be easy. Going into it, one can only rely on what is 
known at the time. Sadly, with each budget year variables will change and/ or 
new ones will factor into the equation. Without a crystal ball, it is really 
anyone's guess. I have found historical information to be extremely helpful in 
addition to understanding how things work here in SEL. During my tenure here, 
I have remained rather conservative in my approach to long-range financial 
forecasting and I believe it has served us all very well. 

I would like to draw your attention back to Appendix 17 which is the latest ZP 
(dated July 23, 2018). This ZP reflects an estimated ending cash balance at the 
end of FY 19 of just under $11.3 million, just under $3.6 million at the end of FY 
20 and just under NEGATIVE $7.35 million at the end of FY 21. Our most recent 
discussion back in January was that considering a levy in November 2019 made 
the most sense. However, we were concerned with the anticipated ending cash 
balance of almost $9 million at the end of June 2019. That was in January, 
today we are anticipating an ending cash balance of almost $11.4 million at the 
end of June 2019. 

Because of the conservative nature with which I forecast, it is entirely possible 
that the numbers reflected above may improve. If they do not improve, in my 
opinion, prudence suggests that we place a levy on the ballot in November 2019. 
Conversely, if they do improve, the possibility does exist that we could delay 
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placing a levy on the ballot until May and/or November 2020. However, I would 
be remiss not mentioning the fact that should a levy in 2020 not be successful, 
the financial ramifications would be severe based on this recent ZP. 

Here is the quandary that we find ourselves in. We won't know if the numbers 
will be better or worse until the end of March 2019. Whereas this still affords us 
time to place a levy on the ballot in November 2019 with respect to the 
statutory requirements necessary; unfortunately, it leaves us with only about 7 
months for a levy campaign. 

As you know, we are expected to hold a work session/retreat in October to 
discuss our financial condition. At this meeting, I will have a variety of options 
for you to ponder as well as a "what-if'' scenarios with , respect to a levy in 
November 2019, a levy in the Spring of 2020 (could either be in March or May 
depending on the Presidential Primary) and one in November 2020. 

Third Quarter Comment: 

From purely a cash position, the March 2018 spending plan report reflects an 
estimated ending cash balance of $25,133,524 and our actual ending cash balance 
was $28,860,900, which is a positive difference of $3,727,376. 

Revenue for the third quarter was just over $1,891,500 over plan and expenditures 
were about $137,500 under plan. For the most part, there were no surprises in the 
third quarter with the exception of receiving more delinquent tax revenue and 
receiving tuition revenue sooner than expected (it was expected in the fourth quarter). 

The third quarter typically receives the most revenue of any quarter and this year was 
no exception. In the second quarter comment I indicated that "last fiscal year we 
received just over $25 million in the third quarter, the bulk coming from tax revenue. 
It is entirely possible that we can receive anywhere between $24 million and $25 
million in the third quarter this fiscal year. I am leaning toward believing that we will 
receive at least $25 million and would not be surprised if we received $25.5 million." 
Had we not received the tuition revenue early, we would have received just over $27. 7 
million in the third quarter. 

In the second quarter comment I indicated that "I expect expenditures in the third 
quarter in total to be relatively close to plan even though I believe contracted service 
expenditures will be considerably higher than plan." Expenditures in the third quarter 
were just over $137,400 under plan and contract services were about $120,200 over 
plan. 

Given the sizeable timing issue related to tuition revenue, it is fair to assume that 
revenue in the fourth quarter will be at least $600,000 under plan but should still be 
at least $2.2 million over plan at the end of the fiscal year. For the most part, I don't 
anticipate actual expenditures being much different from what is reflected in the 
spending plan with the exception of potential transfers to reserve funds. 

Unless the month of April causes a significant negative effect on the current positive 
difference of just over $3.7 million in cash, I plan to transfer at least $300,000 to 
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existing reserve accounts in May. Even with doing this transfer, I anticipate that our 
ending cash balance at the end of June to be at least $16.5 million which will be 
approximately $2.5 million higher than what is reflected in the spending plan. 

It is important to understand that even if we are $2.5 million over plan by the end of 
June, it is not enough to delay being on the ballot past November 2019. 
Unfortunately, I don't foresee anything in the fourth quarter or even next fiscal year 
that leads me to believe we can delay being on the ballot beyond November 20 19. 

Second Quarter Comment: 

From purely a cash position, the December 2017 spending plan report reflects an 
estimated ending cash balance of $15,089,965 and our actual ending cash balance 
was $16,788,339, which is a positive difference of $1,698,374. 

Revenue for the second quarter was just over $409,000 under plan and expenditures 
were about $367,000 under plan. There really are no significant issues of timing 
related to the second quarter that will spill into the third quarter. 

The third quarter is the largest with respect to revenue. The spending plan reflects an 
estimate of just under $24.5 million with approximately 90% or about $22 million 
anticipated in tax revenue. The spending plan reflects an estimate for expenditures in 
the third quarter of about $14.5 million. 

In the third quarter last fiscal year we received just over $25 million, the bulk coming 
from tax revenue. It is entirely possible that we can receive anywhere between $24 
million and $25 million in the third quarter this fiscal year. I am leaning toward 
believing that we will receive at least $25 million and would not be surprised if we 
received $25.5 million. 

I expect expenditures in the third quarter in total to be relatively close to plan even 
though I believe contracted service expenditures will be considerably higher than plan. 

The spending plan reflects an estimated ending cash balance at the end of the third 
quarter of just over $25.1 million and I would not at all be surprised to see it reach 
$27 million. The third quarter will have the largest impact (positive or negative) in the 
overall financial condition of this fiscal year. 

First Quarter Comment: 

From purely a cash position, the September 2017 spending plan report reflects that 
we have an estimated ending cash balance of$24,401,391 and our actual ending cash 
balance was $26,141,865, which is a positive difference of $1,740,474. 

Revenue for the first quarter is about $1.4 million over plan and expenditures are 
about $340,000 under plan. After accounting for any timing issues related to revenue 
and/or expenditures, I believe that we are closer to about $2 million over plan right 
now. I don't anticipate any real surprises during the second quarter that should alter 
the positive cash difference much beyond the current $1.7 million positive difference 
in the ending cash balance. 
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Appendix 1 

SOUTH EUCLID-LYNDHURST CITY SCHOOL DISTRICT 
ZERO POINT ANALYSIS - GENERAL FUND (MAIN} 

Date: 7/1912017 

Revenue Projection Factors New Levy Calculator Expenditure Projection Factors 

Taxes 0.00% 

Other Local 0.00% 

Interest 
State Foundation 

Other State 
Other Federal 

Figures Expressed 

in Thousands 

Beg. Cash Balance 

Revenue Sources: 

Taxes 

Real Estate 

Homestead Reimb. 
Rollback Reimb. 
Income Tax - Lyndhurst 

Other local Sources 

Tuition Fees 
Interest 
Pay-to-Participate 
Class Fees 
Miscellaneous 

Revenue-In-Lieu 

State Foundation 

Casino Tax 

Other State Sources 

Economic Disadv, Fund 
Category 3 Rei.rob. 
Career Tech 

Federal - Medicaid 

Non-Operational 

Sale & Loss of Assets 
Transfers-In 
Return of Advances 

Refunds of Prior Yr. 

Total Revenue 

Total Resources 

New Levy Revenue 

Expenditure Categories: 

Salaries 
Benefits 
Contracted Services 

Su lies/Materials 
Capital Outlay 
Dues & Fees 
Non-Operational 

Advances-out 
Transfers-out 

Total Expenditures 

Ending Cash Balance 

Outstanding Encumbrances 
Unencumber Cash Bal. 

General Fund - Reserves: 
Cafeteria Equipment 
Technlolgy Enhance/Repl 
Vehicle Replacement 
Infrastructure 

Total Reserve Balances 

0.00% 
0.00% 
0.00% 
0.00% 

FY16 
Actual 

$13,002 

$41,752 
1,724 

4,402 

1,956 
97 

88 
94 

709 
285 

6,935 

185 

608 
259 

87 
117 

39 

18 
428 

$59,783 

$72,785 

$32,236 
13,338 

9,045 

1,571 
391 

1,051 

27 

803 
$58,462 

$14,323 

((i72) 

$13,651 

$175 
76 

100 
100 

$451 

FY 16 
Actual 

$14,323 

$42,247 
1,647 

4,398 
9 

1,394 
147 

83 
84 

416 
70 

7,706 

180 

637 
74 

73 
912 

20 

27 

500 

$60,624 

$74,947 

$32,471 
12,367 
8,678 
2,052 

726 

1,079 

24 
1,350 

$58,747 

S16,200 

$15,709 

$150 
126 

63 
150 

$489 

Valuation 725 

Millage 

Est. Yield $0 

FY17 
Actual 

$16,200 

$41,555 
1,600 
4,383 

103 

1,094 
237 

77 

50 
149 

40 

7,989 

173 

780 
92 
85 

483 

28 

24 
350 

$59,292 

$75,492 

$32,415 
12,382 
9,187 
2,270 

380 
1,070 

$59,129 

$16,363 

$15,758 

$14,018 

$40 342 
1544 
4 359 

25 

1,600 
175 

70 
25 
75 

7�950 
165 

775 
75 
80 

100 

20 
25 

$57,405 

$71,418 

$33,716 
14 569-

9 700 
2,000. 

250 
1 200 

20 
1100 

$62,555 

$8,863 

(525) 
$8,338 

$150 
225 

75 
148 

$598 

Salaries 
Benefits 
Contracted Services 
Supplies/Materials 

Capital Outlay 
Dues & Fees 

$8,863 

$40 342 
1,544 
4,359 

25 

1,600 
140 

70 
25 
75 

7,950 
165 

775 
75 
80 

100 

20 
25 

$57,370 

$66,233 

$0 

$84,390 
16171 

9700 
2 000 

100 
1,200 

20 
1100 

$64,682 

$1,551 

(525) 
$1;026 

$150 
225 

75 
148 

$598 

$1,551 

40 342 
1,544 
4,359 

25 

1600 
130 

70 
20 
75 

7,950 
165 

775 
75 
80 

100 

20 
25 

$57,360 

$58,911 

$0 

$35;078 
17 950 
9700 
2,000 

100 
1,200 

20 
1,100 

$67�148 

($8,237) 

525 

($8,762) 

$150 
225 

75 
148 

$598 

2.00% 
11.00% 
0.00% 
0.00% 
0.00% 
0.00% 

FY22 
Estimated 

($8,237) 

$40 342 
l·,5"44 
4,359 

25 

1600 
120 

70 
25 
75_ 

7,950 
165 

775 
75 
80 

100 

20 
25 

$57,350 

$49,113 

$0 

$35,780 
19 925 
9,700 
2 000 

100 
1,200 

20 
1100 

$69,824 

($20,711) 

525) 
($21,236) 

$150 
225 

75 
148 

$598 
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Beuinnin<> Cash Balance 

REVENUES: 

Taxes 

Res/Ag & Other 

PersonaJ/fangible 

Income Tax - Lyndhurst 

Tuition Fees 

Earnings on Investments 

Pay to Participate Fee 

Classroom Mat. & Fees 

M:iscellaneous 

Revenue-in-Lieu 

State Foundation 

Homestead & Rollback 

Casino Tax 

Other State 

Economically Disadv. 

Category 3 Reimb. 

Career Tech 

Federal- Medicaid 

Non-Operational 

Sale & Loss of Assets 

Return of Advances 

Refund of Prior Yr. Exp. 

Total Revenue 

Total Resources 

EXPENDITURES; 

Salaries 

Benefits 

Contracted Services 

SupplieS,'Materials 

Equipment 

Dues, Fees, Other 

Other Non-Operating 

Transfers-Out 

Advances-Out 

Refund of Prior Yr. Rec. 

Total Expenditures 

Ending Cash Balance 

V, 

V, 

JULY AUG I 

Jliiii 
20,.s10,7ss I 

7,000,000 11,361,900 

0 0 

0 0 

626,000 3,000 

16,000 19,000 

12,500 12,000 

500 3,000 

5,000 7,000 

0 0 

662,500 662,500 

0 0 

0 85,000 

64,500 64000 

0 0 

6,665 6,665 

2,000 0 

0 0 

325,000 0 

0 0 

8,720,665 12,224,565 

25,083,725 33,035,320 

. ·. 
· ..... :., 

. 

JULY AUG 

2,366,495 2,366,505 

994,210 973,514 

666,510 792,510 

139,800 278,644 

50,000 25,000 

55,955 374,535 

0 0 

0 0 

0 0 

1,272,970 4,610,708 

20,810,755 28,224,612 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN PROJECTIONS 

GENERAL FUND - FY 2018 

ESTIMATED REVENUE AND EXPENDITURES 

SEPT OCT NOV I DEC I 
2s,224,i 20,331,643 I 

0 0 0 0 

0 0 0 0 

25,000 0 0 0 

3,000 2,000 627,000 0 

20,000 30,000 16,000 30,000 

8,000 2,000 9000 """ 

LOOO 1,000 1,000 1,000 

4,000 10,000 1,000 2,000 

0 0 0 0 

662,500 662,500 662,500 662,500 

0 2,973,500 0 0 

0 0 0 0 

64,500 64,500 64,500 . 64,500 

0 0 0 0 

6,665 6,665 0,65 6,665 

0 5,000 15,000 12,000 

0 0 LOOO 0 

0 0 0 0 

25,000 0 0 0 

819,665 3,757,165 1,401,165 782,165 

29,044,277 28,158,556 24,904,679 21,113,808 

JAN I 
1s,os9,965 I 

4,200,000 

0 

0 

0 

15,000 

1,000 

sooo 

sooo 

0 

662,500 

0 

0 

64,500 

0 

6,665 

12,000 

0 

0 

0 

4,%5,665 

20,055,630 

c• ;{ • .. , . 

. �; ",·,·::.\:.· '.,  :·· 

SEPT OCT NOV DEC JAN 

2,493,660 2,548,540 2,553,260 3,797,525 2,622,230 

987,656 1,069,777 1,073,082 1,287,126 1,105,427 

753,185 764,760 816,658 763,407 742,910 

367,650 223,230 102,800 125,000 113,500 

15,000 15,000 15,000 15,000 50,000 

25,735 36,735 '2,235 35,785 6'135 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

4,642,886 4,658,Q42 4,573,035 6,023,843 4,696,202 

24,401,391 23,500,514 20,331,643 15,089,965 15,359,428 

FEB I MAR Al'R MAY 

I
21,111,175 

15,200,000 

0 

0 

3,000 

16,000 

4,000 

1,500 

32,000 

0 

662,500 

0 

80,000 

64,500 

0 

6,665 

10,000 

0 

0 

0 

16,080,165 

31,439,593 
. . 

FEB 

2,514,135 

1,062,122 

827,910 

125,575 

25,000 

18,735 

0 

0 

0 

4,573,477 

26,866,116 

. .

2,480,100 

0 

0 

183,000 

16,000 

12,000 

3,500 

3,000 

0 

662,500 

0 

0 

64,500 

0 

6,665 

10,000 

0 

0 

0 

3,441,265 

30,.307,381 
. 

MAR 

2,528,985 

1,063,557 

991,710 

162,270 

15,000 

412,335 

0 

0 

0 

5,173,857 

25,133,524 

0 350,000 

0 0 

0 0 

0 625,000 

16,000 16,000 

5,000 2,000 

9,000 15,000 

3,000 3,000 

0 0 

662,500 662,500 

0 2,964,500 

0 0 

64,500 64,500 

0 0 

6,665 6,665 

10,000 12,000 

0 0 

0 0 

0 0 

776,665 4,721,165 

25,910,189 25,832,340 

APR MAY 

2,509,205 2,513,805 

1,067,305 1,068,447 

1,022,510 745,560 

164,200 157,941 

15,000 25,000 

20,793 33,635 

0 0 

0 0 

0 0 

4,799,013 1,544,388 

21,111,175 21,287,952 

JUNE 

21,2s1,9s2 I 

0 

0 

0 

0 

30,000 

,00 

1,500 

3,000 
0 

662,500 

0 

0 

65,500 

75,000 

6,685 

12,000 

0 

0 

0 

856,685 

22,144,637 

JUNE 

4,240,655 

1,372,775 

1,139,370 

204,390 

30,000 

2<,387 

1,100,000 

20,000 

0 

8,131,577 

14,013,060 

TOTALS 

16,363,060 

40,592,000 

0 

25,000 

2,072,000 

240,000 

72,000 

40,000 

75,000 

0 

7,950,000 

5,938,000 

165,000 

775,000 

75,000 

80,000 

100,000 

1,000 

325,000 

25,000 

58,550,000 

74,913,060 

. 

TOTALS 

33,0S5,000 

13,125,000 

10,Q27,000 

2,165,090 

295,000 

1,113,000 

1,100,000 

20,000 

0 

60,900,000 

14,013,060 
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Beginning Cash Balance 

Revenue Sources: 

Real Estate Taxes 

Income Tax - Lyndhurst 

Tuition Fees 

Earnings on Investments 
Pay to Participate Fees 

Class Fees 

Miscellaneous 

Revenue-in-Lieu 

State Foundation 

Homestead & Rollback 

Casino Tax 

Other State 

Federal - Medicaid 

Non-Operational 

Total Revenue 

Expenditure Categories: 

Salaries 

Benefits 

Contracted Services 

Supplies/Materials 

New Equipment 

Dues, Fees, Other 

Other Non-Operating 

Total Expenditures 

Financial Condition this Month 

Ending Cash Balance 

u, 
"' 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (SUMMARY) - GENERAL FUND 

FOR THE MONTH ENDED: JUNE 2018 

""' 
MONTH-TO-DATE QUARTER-TO-DATE FISCAL-TO-DATE 

Estimate Actual Difference Estimate Actual Difference Estimate Actual Difference ' 

21,287,952 24,062,940 2,774,988 25,133,524 28,860,900 3,727,376 16,363,060 16,363,060 0 11'

0 0 0 350,000 0 (350,000) 40,592,000 41,918,595 1,326,595 

0 0 0 0 0 25,000 36,363 11,363
0 6,332 6,332 625,000 120,910 (504,090) 2,072,000 2,235,243 163,243

30,000 29,779 (221) 62,000 129,891 67,891 240,000 431,025 191,025 

500 4,100 3,600 7,500 11,115 3,615 72,000 74,160 2,160
1,500 319 (1,181) 25,500 32,601 7,101 40,000 44,236 4,236
3,000 11,483 8,483 9,000 23,680 14,680 75,000 100,391 25,391

0 0 0 0 0 0 0 0 0 
662,500 678,991 16,491 1,987,500 2,039,023 51,523 7,950,000 8,226,492 276,492

0 0 0 2,964,500 2,951,093 (13,407) 5,938,000 5,941,253 3,253 
0 0 0 0 0 165,000 174,422 9,422

147,185 153,900 6,715 289,515 281,338 (8,177) 930,000 870,475 (59,525)
12,000 19,053 7,053 34,000 107,339 73,339 100,000 170,050 70,050 

0 248 248 0 33,789 33,789 351,000 588,475 237,475

856,685 904,205 47,520 6,354,515 5,730,779 (623,736) 58,550,000 60,811,180 2,261,180

4,240,655 4,180,177 60,478 9,263,665 9,092,503 171,162 33,055,000 32,508,536 546,464
1,372,775 1,109,005 263,770 3,508,527 3,239,727 268,800 13,125,000 12,683,340 441,660
1,139,370 1,684,364 (544,994) 2,907,440 3,555,424 (647,984) 10,027,000 10,851,072 (824,072) 

204,390 345,462 (141,072) 526,531 614,781 (88,250) 2,165,000 1,862,713 302,287 
30,000 8,565 21,435 70,000 115,510 (45,510) 295,000 248,148 46,852
24,387 22,095 2,292 78,815 56,257 22,558 1,113,000 1,102,954 10,046 

1,120,000 1,485,500 (365,500) 1,120,000 1,785,500 (665,500) 1,120,000 1,785,500 (665,500) 

8,131,577 8,835,168 (703,591) 17,474,978 18,459,702 (984, i24) 60,900,000 61,042,263 (142,263)
17,274.892) (7,930.963) l656.071J (1 l, 120.463) (11.728.923) (1.608,460) (1.350,fJOO) (231,083) 2,118,917

14,013,060 16,131,977 2,118,917 14,013,060 16,131,977 2,118,917 14,013,060 16,131,977 2,118,917 

FISCAL-TO-DATE (LAST YEAR) 

Estimate Actual Difference 
"" 

16,199,511 16,199,511 0 

41,280,500 41,554,578 274,078
20,000 102,792 82,792

1,517,000 1,094,418 (422,582) 
162,000 237,491 75,491 
70,000 76,725 6,725 
32,000 50,438 18,438

115,000 149,183 34,183
40,000 40,000 0 

7,900,000 7,989,336 89,336
5,919,500 5,983,129 63,629 

175,000 173,071 (1,929) 
805,000 956,152 151,152 

0 482,588 482,588 
64.,000 402,052 338,052

58,100,000 59,291,953 1,191,953 

32,687 ,ooo 32,414,703 272,297 
12,850,000 12,382,200 467,800
9,578,355 9,187,028 391,327 
2,498,395 2,269,507 228,888 

412,620 379,716 32,904
1,190,630 1,070,304 120,326 

720,000 1,425,000 (705,000) 

59,937,000 59,128,458 808,542 
(1.837.000) 163,495 2,000,495

14,362,511 16,363,006 2,000,495
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SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL) - GENERAL FUND - REVENUE SOURCES 
FOR THE MONTH ENDED, .,_JUN=c:.E
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REVENUE SUB CATEGORIES 
,;: [ 

Real Estate Tax ; trj 
:::l.: 

Residential/Agr O O O 350,000 O (350,000) 28,904,000 29,654,933 750,933 29,233,200 29,588,490 355,290 � S" 

Commercial O O O O O O 9,()49,000 9,098,001 49,001 9,833,600 8,959,125 (874,475) I ; 
"'l ., 

Public Utility O O O Q O O 1,644,000 1,689,494 45,494 1,544,200 1,589,715 45,.515 �· =
" 

Delinquent Taxes O O O O O O 995,000 1,476,167 481,167 669,500 1,417,248 747,748 

� 
Total O � "' 

Tuition Revenue � 
Twilight School O (520) (520) 0 2,440 2,440 2 ,000 4,280 2,280 2,000 3,205 1,205 00 

Peer Modeling O 200 200 0 2,537 2,537 15,000 14,520 (480) 20,000 19,970 (30) 

SF-14 o o o 500,000 66,710 (433,290) 1,500,000 1,437,923 ((,2,077) 930,000 542,299 !387,7ltl) 

SF-6 Excess Costs O O O O O O 180,000 190,877 10,877 165,000 373,263 208,263 

Special Education O O O 125,000 29,267 (95,733) 375,000 507,819 132,819 300,000 155,682 ("144,318) 

Vocational Tech Ed O 6,652 6,652 0 19,956 19,956 0 79,824 79,824 100,000 (1) flll0,001 ) 

Vocational Spec Ed O O O O O O O O O O O 0 

Total 0 

Pay to Participate 

Brush High (All) 

Memorial Jr. High (All) 

Total 

Oassroom Fees 

Brush High (All) 1,500 319 p,181) 24,500 31,704 7,204 39,000 42,324 3,324 30,000 44,710 14,710 

Memorial Jr. High (All) O O O 1,000 537 (463) 1,000 1,164 164 2,000 3,691 1,691 

Adrian Elementary O O O O 45 45 0 45 45 0 57 57 
)> 

Greenview Upper O O O O 278 278 0 399 399 0 797 797 :g 
Rowland Elementary O O O O O O O 196. 196 0 815 815 g 
Sunview Elementary O O O O 37 37 0 98 98 0 278 278 � 

ArcTcch O O O O O O O 10 10 0 90 90 -i::,. 

-----'T�o�fa::.l 1,500 319 

Miscellaneous Revenue 

V, 



SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL) - GENERAL FUND- REVENUE SOURCES 
FOR THE MONTH ENDED, .cJU
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REVENUE SUB CATEGORIES 
,0 et

. = � Buldmg Rental/Lease O O O O 263 263 11,000 23,734 12,734 11,000 31,952 20,952 :.:i < 
� ..

FiscalFee O O O O O O 28,000 10,984 (17,016) 32,000 30,851 fl,149) � j3" 

Miscellaneous Revenue 3,000 8,026 5,026 4,000 14,266 10,266 10,000 24,858 14,858 25,000 25,521 521 
� g. 

Custodial OT O 1,720 1,720 1,000 2,040 1,040 10,000 21,971 11,971 10,000 29,735 19,735 �- = 

Security OT O O O O O O O O O O O O 
� 

Transportation Charges O 1,401 1,401 0 1,951 1,951 10,000 9,096 (904) 15,000 20,629 5,629 
� 

Copy Charges O O O O O O O O O O 338 338 � 

Background Check O 180 180 0 390 390 0 1,230 1,230 2,000 1,020 (980) 00 

Past Due Lunch Balance O 68 68 4,000 4,187 187 6,000 7,734 1,734 20,000 8,629 ('IJ,371) 

NSF Collections O O O O 215 215 0 386 386 0 508 508 

Return Check Charges O O O O 60 60 0 90 90 0 0 0 

Refund of Current Yr. Expend. 0 0 0 0 0 0 0 0 0 0 0 0 ; 

Chromebook Repall"s O 88 88 0 308 308 0 308 308 0 0 0 

Total 

Homestead & Rollback Reimb. 

2.5% Rollback O O O 364,000 362,765 (1,235) 728,500 727,747 (753) 735,500 731,606 (3,894) 

10% Rollback O O O 1,826,000 1,834,309 8,309 3,651,000 3,665,272 14,272 3,616,500 3,651,341 34,841 

Homestead Exemption O O O 774,500 754,019 (20,481) 1,558,500 1,548,234 (10,266) 1,567,500 1,600,182 32,682 

Total O 0 

Other State Revenue 

Economic Disadvantaged 65,500 53,967 (11,533) 194,500 168,117 (26,383) 775,000 688,825 (86,175J 660,000 779,688 119,688 

Special Education Cat. 75,000 93,289 18,289 75,000 93,289 18,289 75,000 96,565 21,565 75,000 91,516 16,516 

Career Tech 6,685 6,644 (41) 20,015 19,932 (83) 80,000 85,085 5,085 70,000 84,948 

;l> 
� � 

Non�Operational g 
Sale and Loss of Assets 1,000 !><" 
Return of Advances O O O O O O 325,000 325,000 0 24,000 24,000 � 

Refund of Prior Yr. Expend. 0 248 248 0 33,789 33,789 25,000 252,054 227,054 25,000 349,813 324,813 

--------T�o�t=al O 248 248 O 33,789 33,789 351,000 588,475 237,475 64,000 402,052 338,052 



SALARIES: 

111- Regular Salaries 
112- Subs/Tutors 

113 - Supplementals 

119 - Other Cert. Salaries 

121 -Sick Leave 

122 - Personal Leave 

123- Vacation Leave 

124 - Holiday Pay 
125- Professional Leave 

127 - Jury Duty 

131 - Calamity Pay 

139 - Waivers/Incentives 

141 - Regular Salaries 
142 - Substitutes 
143-Supplementals 

144 -Overtime 

149 Other Class. Salaries 

151 Sick Leave 

152 Personal Leave 
153 Vacation Leave 

154 - Holiday Pay 

155 - Professional Leave 
157 -Jury Duty 
161- Calamity Pay 

169- Waivers/Incentives 

171 - Board of Education 
172 - AV Students 

TOTAL SALARIES 

V, 
'° 

Certs 2,981,150 

Certs 8,000 

Certs 84,000 

Certs 35,000 

Certs 0 
Certs 0 
Certs 0 
Certs 0 
Certs 0 

Certs 0 
Certs 0 
Certs 0 
Class 950,155 
Class 50,700 

Class 80,000 

Class 39,150 

Oass 0 
Oass 0 
Class 0 
Class 0 
Class 0 
Oass 0 
Oass 0 
Oass 0 
Oass 0 
Oass 8,500 
Oass 4,000 

4,240,655 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL)-GENERAL FUND-ALL SALARIES 

FOR THE MONTH ENDED: JUNE 2018 

2,725,290 255,860 6,462,780 5,642,875 819,905 22,923,000 20,213,572 

4,725 3,275 16,000 10,255 5,745 22,000 16,145 

120,214 (?,6,::'.1-1) 115,000 133,041 (18,0,H) 275,000 322,096 

49,177 (']U77) 52,000 51,110 890 111,000 99,198 

91,592 (91,592) 0 346,457 CH6,.157) 0 1,245,579 

38,480 (38A8ll) 0 94,561 (9·1,%1) 0 237,744 

2,116 (",Jhi) 0 7,771 (7,/11) 0 47,259 
2,936 (",93ti) 0 5,872 (5,872) 0 32,242 

57,687 (57,687) 0 120,656 (120,656) 0 332,705 

0 0 0 1,381 ("l,381) 0 8,707 
0 0 0 117,186 (117,]86) 0 457,092 
0 0 0 0 b 134,000 121,000 

848,879 101,276 2,288,235 1,958,444 329,791 8,542,700 7,017,472 
47,348 3,352 88,750 77,473 11,277 311,000 251,150 
73,875 6,125 133,000 153,435 (20,·1C'5) 300,000 283,841 
19,516 19,634 90,700 56,571 34,129 360,000 387,899 

38 (38) 0 208 (2()8) 18,300 14,555 
35,264 (35,26·1) 0 116,774 (116,77·1) 0 454,961 
5,329 (5,329) 0 16,326 (16,326) 0 56,218 

23,726 (23,726) 0 66,430 (66,-130) 0 340,740 
19,208 {19,208) 0 53,210 (53,210) 0 342,300 
5,810 (5,810) 0 11,275 (11,275) 0 26,733 

0 0 0 0 0 0 11,634 

0 0 0 35,718 (35,718) 0 137,563 
333 (333) 0 333 (333) 13,000 9,791 

4,250 4,250 8,500 6,250 2,250 15,000 14,250 
4,384 (384) 8,700 8,891 (191) 30,000 26,090 

4,180,177 60,478 9,263,665 9,092,503 171,162 33,055,000 32,508,536 

2,709,428 22,570,000 

5,855 30,000 

(47,096) 325,000 

11,802 105,000 

CJ-243,379) 0 
(237,7-'14) 0 

l'l7,259) 0 
(32,242) 0 

(332,705} 0 
(8,707) 0 

('J57,0�V:'.) 0 
13,000 56,000 

1,525,228 8,583,000 

59,850 328,000 
16,159 265,000 

(27,899) 352,000 

3,745 22,000 

(-f5,J,9(,1) 0 
(56,2"!8) 0 

(340,740) 0 
(342,300) 0 
(26,733) 0 

l}'l,634) 0 
Cl37,'563) 0 

3,209 14,000 
750 17,000 

3,910 20,000 

546,464 32,687,000 

20,317,025 

16,105 

267,535 

103,097 

1,168,159 

232,116 

44,528 
31,627 

349,579 

5,177 

323,450 

46,666 
7,125,211 

301,324 
291,793 

343,303 

15,995 

507,789 
60,672 

318,194 
371,877 
18,805 

1,890 
100,461 
12,167 

13,500 
26,658 

32,414,703 

' 

2,252,975 

13,895 
57,465 

1,903 

(1,168,159) 

(�)2,.'l 16) 

(,J.t.528) 
(Jl.,627) 

(:Wl,579) 

(5,177) 

(323,.J50) 
9,334 

1,457,789 
26,676 

(2ti,79:') 

8,697 

6,005 

(507,789) 
(60_.672) 

{318,19·1) 

(371,877) 

(18,80.5) 

(1,890) 

(10(),.J.1',1) 

1,833 

3,500 

(t,,tiSS) 

272,297 

'6' 
] 

01 

"""" 
= -·

= = 
.. ., 
-= 
... " 

fO ;·
= -

!; � 
!>" ., 
.. = 
I J:l. 
� 5' 
�· = 
" 

� 
!:; 
"' 
= 
... 



BENEFITS: 

210 SIRS 

212 STRS Pick-up 
231 - Tuition Reimburse. 

232 Cell Phone Reimburse. 

239 - Spousal Reimburse. 

241 - Hospitalization 

242 - Life Insurance 
243 - Dental 
244- Vision 

249 - Medicare 

261- Worker's Comp 

281 - Unemployment 

291 - Medical Reimburse 

220- SERS 
222 - SERS Pick-up 
231- Tuition Reimburse. 

232 - Cell Phone Reimburse 

232 - Uniform Allowance 

239 - Spousal Reimburse 
251 - Hospitalization 
252 - Life Insurance 

253 - Dental 

254- Vision 

259 - Medicare 

262 - Worker's Comp 
282 - Unemployment 
292 - Medical Reimburse. 

TOT AL BENEFITS 

"' 
0 

I 

Certs 

c�ts 

c�1s 

Certs 

c�1s 

Certs 

Certs 
Certs 

Certs 

Certs 

Certs 

Certs 

Certs 
OMS 

Oass 
Class 

Class 

OMS 

OMS 

Class 
OMS 

OMS 

OMS 

Class 
Class 

Class 
Class 

SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL) - GENERAL FUND -ALL BENEFITS 

FOR THE MONTH ENDED: JUNE 2018 

MONTI-I-TO-DATE QUARTER-TO-DATE FISCAL-TO-DATE 

Estimate Achrnl Difference Estimate Actual Difference Estimate Actual 

435,141 277,171 157,970 930,409 852,158 78,251 3,273,900 3,319,003 

46,259 46,285 (2b) 107,949 107,840 109 403,300 401,003 

11,000 1,035 9,965 19,000 7,434 11,566 37,000 24,344 

0 0 0 0 0 0 10,000 7,860 

12,000 9,909 2,091 36,000 31,494 4,506 144,000 124,448 

337,710 324,137 13,573 1,013,130 969,191 43,939 3,919,300 3,796,033 

2,140 2,044 96 6,420 6,138 282 25,720 24,584 

20,791 18,185 2,606 62,367 54,254 8,113 243,450 219,403 

4,940 4,744 196 14,820 14,228 592 59,240 57,487 

45,075 44,478 597 96,371 93,678 2,693 339,090 330,478 

0 0 0 0 0 0 0 0 

2,250 281 1,969 6,750 1,159 5,591· 27,000 9,147 

3,750 6,239 (2,489) 5,750 8,719 (2,969) 18,000 13,538 

178,499 127,081 51,418 408,862 372,371 36,491 1,481,800 1,506,922 

11,132 10,643 489 25,975 24,846 1,129 96,480 92,586 

1,000 63 937 5,000 4,055 945 23,000 9,444 

0 0 0 0 0 0 8,000 6,990 

0 0 0 0 0 0 42,250 38,550 

4,794 3,309 1,485 14,286 9,932 4,354 57,000 42,203 

220,577 202,387 18,190 661,729 599,922 61,807 2,551,350 2,345,071 

1,205 1,133 72 3,615 3,408 207 14,460 13,607 

12,679 11,032 1,647 38,053 32,488 5,565 147,965 130,299 

3,060 2,997 63 9,180 8,702 478 36,560 34,719 

16,422 15,024 1,398 37,960 35,191 2,769 139,056 128,858 

0 0 0 0 0 0 0 0 

350 0 350 2,150 120 2,030 21,079 1,668 

2,000 828 1,172 2,750 2,399 351 6,000 5,095 

1,372,775 1,109,005 263,770 3,508,527 3,239,727 268,800 13,125,000 12,683,340 

Difference 

(,l"i,l01) 

2,297 
12,656 

2,140 

19,552 
123,267 

1,136 
24,047 

1,753 
8,612 

0 

17,853 
4,462 

()5,J":?.) 
3,894 

13,556 

1,010 

3,700 
14,797 

206,279 
853 

17,666 

1,841 

10,198 

0 

19,411 
905 

441,660 

FISCAL-TO-DATE (LAST YEAR) 

Estimate Actual Difference 

3,232,040 3,232,469 U'.,9) 

400,000 392,832 7,168 

34,000 25,257 8,743 

10,000 8,310 1,690 

175,750 147,499 28,251 

3,496,000 3,479,654 16,346 

24,900 25,024 ("J:�·1) 

242,000 227,585 14,415 

66,700 59,449 7,251 

334,747 328,648 6,099 

287,875 170,189 117,686 

91,238 36,417 54,821 

18,750 14,995 3,755 

1,485,055 1,469,490 15,565 

98,155 94,506 3,649 

20,000 9,841 10,159 

7,000 7,240 (2t!O) 

41,250 39,501 1,749 

76,100 47,270 28,830 

2,214,750 2,162,785 51,965 

14,160 13,810 350 

148,395 135,228 13,167 

40,430 36,599 3,831 

139,215 131,886 7,329 

114,740 68,259 46,481 

30,750 14,089 16,661 

6,000 3,368 2,632 

12,850,000 12,382,200 467,800 

!><' 

"' "' 
0 �-

= = 
... ..
-= 
=- " 

,o[ 
= t,J
!:: .. 
;- !. ... = 
I� 
� o·
;;· = 

"' 
= 
.... 



SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL)-GENERAL FUND-CONTRACTED SERVICES 

FOR THE MONTH ENDED: JUNE 2018 

MONTH-TO-DATE QUARTER-TO-DATE FISCAL-TO-DATE 

Estimate Actual Difference Estimate Actual Difference Estimate Actual Difference 

CONTRACTED SERVICES (400) 

413 - Health Services 1,000 0 1,000 2,500 431 2,069 21,000 10,963 10,037 

416 - Communications 0 17,853 (17,853) 17,050 33,843 (]6,793) 68,200 81,813 (13,613) 

418 - Legal Se:rvices 30,000 16,649 13,351 80,000 70,854 9,146 198,000 223,002 (25,002) 

419 - Other Prof. &Tech. Services 228,080 111,102 116,978 528,080 445,391 82,689 1,954,630 1,834,735 119,895 

,122 - Garbage Removal 2,500 2,485 15 7,500 6,766 734 30,000 29,565 435 

423 - Repair & Maintenance Services 15,000 3,694 11,306 55,000 60,632 (5-6::·12) 465,170 506,715 (41,545) 

424 - Property & Fleet Insurance 0 0 0 0 0 0 117,000 115,698 1,302 

425 - Rentals 4.,000 1,690 2,310 20,900 5,070 15,830 56,000 42,064 13,936 

426 - Lease Purchase Agreements 2,040 3,848 (1,808) 6,160 7,696 (1,536) 24,700 27,700 (1,000) 

431 - Cert. Travel Reimbursement 1,850 2,554 (704) 2,650 4,072 CJ,422) 11,000 5,896 5,104. 

432 - Cert. Meeting Expenses 3,000 2,225 775 7,000 6,238 762 46,050 36,703 9,347 

434 - Non-Cert. Meeting Expenses 1,500 2,082 (580) 7,000 4,637 2,363 24.,500 17,379 7,121 

439 - Other Travel/Meeting Expenses 0 0 0 0 0 0 1,000 0 1,000 

441 - Telephone Services 7,000 1,738 5,262 21,000 8,848 12,152 84.,000 82,721 1,279 

443 - Postage 10,000 4,911 5,089 20,000 11,829 8,171 56,423 31,679 24,744 

441 Postage Machine Rental 0 0 0 1,300 1,302 (2) 5,200 5,208 (8) 

445 Messenger Service 100 0 100 400 0 400 1,250 412 838 

446 Advertising 700 0 700 1,950 1,275 675 8,300 4,245 4,055 

447 Data Connection 3,900 3,641 259 11,720 8,778 2,942 47,000 41,544 5,456 

451 -Electricity Services 47,000 40,715 6,285 138,000 120,935 17,065 534,000 493,039 40,961 

452 - Water & Sewer Services 8,000 9,330 (1,330) 35,650 32,106 3,544 144,650 125,211 19,439 

453 - Gas Services 10,000 14,658 (4,658) 65,000 59,340 5,660 216,927 220,443 (3,516) 

459 - Cable Services 100 59 41 280 176 104 1,000 752 248 

461 - Printing & Binding 7,500 3,341 4,159 10,500 10,932 (432) 32,000 23,019 8,981 

471-Tuition 247,000 232,859 14,141 452,000 577,987 (125,987) 1,530,000 1,856,875 (3?6;l75) 

474- Excess Costs 153,000 765,380 (612,380) 368,000 904,516 (536,5] 6) 653,000 964,634 (311,634) 

475 - Special Ed. Tuition 100,000 118,438 ('18,438) 285,000 343,188 (58,188) 855,000 1,050,138 (193,138) 

476- Vocational Tuition 60,000 75,459 (15,450) 200,000 174,203 25,797 840,000 780,866 59,134 

477 -Open Enrollment Tuition 60,000 44,079 15,921 140,000 138,238 1,762 500,000 547,261 (47,261) 

478 - Community Schools 100,000 153,813 (53,813) 300,000 358,129 (58,]'H;J) 1,200,000 1,264,498 (f.4,498'1 

479- Other Tuitions 13,000 4,799 8,201 39,000 20,118 18,882 75,000 43,379 31,621 

483 - Taxi Services 19,000 45,087 (\},087) 61,000 119,019 (58,ff.l.9) 200,000 361,520 (161.S'\ll 

489- Other Pupil Tramportation 4,000 1,875 2,125 22,500 18,875 3,625 25,000 21,375 3,625 

490 - Bus Passes 100 0 100 300 0 300 1,000 20 980 

Total Contracted Services 1,139,370 1,684,364 (544,994) 2,907,440 3,555,424 (647,984) 10,027,000 10,851,072 (824,072) 

FISCAL-TO-DATE (LAST YEAR) 

Estimate Actual 

8,500 13,565 

88,800 79,645 

170,000 170,833 

2,034,725 1,836,724 

30,000 26,696 

4.75,050 357,319 

121,700 113,4.63 

45,100 53,630 

57,100 55,344 

8,100 3,891 

51,850 32,009 

18,100 7,286 

2,000 305 
109,700 64,050 

57,880 51,468 

5,200 5,208 

1,350 340 

8,900 7,563 

46,500 41,239 

520,000 498,676 

110,000 150,323 

410,000 180,393 

1,200 664 

26,100 21,384 

1,193,000 1,114,686 

847,000 652,912 

610,000 846,548 

900,000 806,917 

370,000 538,105 

950,000 1,185,126 

110,000 51,713 

165,000 193,227 

25,000 25,625 

500 151 

9,578,355 9,187,028 

Difference 

\SJ)f,5) 

9,155 

(f{3'.�) 

198,001 
3,304 

117,731 

8,237 

(M530J 
1,756 

4,209 

19,841 

10,814. 
1,695 

45,650 
6,412 

(8) 

1,010 

1,337 

5,261 

21,324 

(40,323) 

229,607 

536 
4,716 

78,314 
194,088 

(236,548) 

93,083 

I� (1(18,J05) I 

(235,121'>) 

58,287 
t28,227.J 

(6::'S,I 

349 

391,327 
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SOUTH EUCLID-LYNDHURST CITY SCHOOLS 

SPENDING PLAN REPORT (DETAIL)-GENERAL FUND-MATERIALS/SUPPLIES & DUES/FEES 

FOR THE MONTH ENDED: JUNE 2018 

MONTH-TO-DATE QUARTER-TO-DATE FISCAL-TO-DATE 

Estimate Actual Difference Estimate Actual Difference Estimate Actual Difference 

MATERIALS/SUPPLIES (500) 

511 - Instructional Supplies 55,000 24,403 30,597 135,411 64,724 70,687 516,325 340,852 175,473 

512 - Office Supplies 3,000 4,754 {1,75,±) 12,365 8,363 4,002 55,865 41,571 14,294 

514- Health & Hygiene Supplies 0 1,267 (1,267) 1,000 1,450 (450) 8,250 6,485 1,765 

516 - Software Materials 65,000 92' 64,075 88,000 31,390 56,610 300,700 170,424 130,276 

519 - Other General Supplies 15,890 13,600 2,290 47,890 30,865 17,025 206,890 99,351 107,539 

521- New Textbooks 0 238,607 (238,607) 0 303,094 (10::\094) 205,000 388,625 (183,625) 

522 - Replacement Textbooks 0 0 0 0 198 (198) 6,530 5,429 1,101 

524 - Supplemental Textbooks 0 988 (988) 0 988 (988) 41,620 31,803 9,817 

531 - Library Books 1,000 2,119 (U19) 4,500 4,952 (45?) 10,730 11,866 (] ,136) 

532 - RepL Library Books 0 141 (1.41) 400 611 (211) 750 742 8 

542 - Periodicals 0 0 0 750 (4,"i/9) 5,329 55,125 41,710 13,415 

543 - Electronic Media 0 0 0 0 0 0 1,500 1,500 0 

559 - Resale Items 0 0 0 200 0 200 12,800 10,450 2,350 

569 - Other Food Items 10,000 7,666 2,334 15,100 11,628 3,472 31,600 31,724 ("124) 

572- Building & Maintenance Supplies 20,000 21,339 (1,339) 105,000 78,412 26,588 390,000 377,733 12,267 

573 - Office Furniture 0 381 (381) 0 768 (768i 8,500 25,005 (16,505) 

581 - Supp/Parts - Motor Vehicles 18,000 7,932 10,068 43,000 23,835 19,165 110,000 72,139 37,861 

582 - Bus Fuel 10,000 16,080 (6,080) 50,000 40,571 9,429 140,000 148,953 (8,953) 

583 - Tires & Tubes 3,000 2,330 670 12,000 8,189 3,811 25,000 24,207 793 

590 - Billable Copies 3,500 2,930 570 10,915 9,322 1,593 37,815 32,144 5,671 

Total Materials/Supplies 204,390 345,462 (141,072) 526,531 614,781 (88,250) 2,165,000 1,862,713 302,287 

DUES & FEES (800) 

841 - Memberships 500 514 (14) 3,000 2,587 413 46,420 40,785 5,635 

843 - Audit Oiarges 0 0 0 0 0 0 30,000 31,408 (1,408) 

844 - County ESC Deduction 1,815 1,756 59 5,485 5,268 217 22,000 21,373 627 

845 - County Auditor/Treas. Fees 0 0 0 17,000 0 17,000 575,000 558,695 16,305 

846 - Election Expense 0 0 0 0 0 0 25,000 25,062 (62) 

847 - Delinquent Land Exp. 0 0 0 0 0 0 130,000 156,984 (2(,,(184) 

848 - Bank Service Oiarges 4,300 4,169 131 13,800 14,850 (LOSO) 46,000 48,924 (2,924) 

849- Other Dues/Fees 10,000 4,621 5,379 24,800 13,475 11,325 96,800 78,344 18,456 

851 . Liability Insurance 0 0 0 0 680 (68{1) 60,000 62,861 (2,86"1) 

853 - Performance Bonas 0 0 0 0 0 0 550 1,192 (642) 

864 - Settlements 0 0 0 0 0 0 0 7,730 (7,730} 

870 -.Jax Assessments 0 0 0 0 0 0 38,000 32,415 5,585 

889 !j_wards/Prizes 2,772 5,891 (3,119) 5,772 11,915 (6,143') 25,772 23,968 1,804 

899 - Miscellaneous 5,000 5,144 (144) 8,958 7,482 1,476 17,458 13,213 4,245 

Total Dues & Fees 24,387 22,095 2,292 78,815 56,257 22,558 1,113,000 1,102,954 10,046 

FISCAL-TO-DATE (LAST YEAR) 

Estimate Actual Difference 

625,914 388,385 237,529 

60,398 46,095 14,303 

9,500 6,911 2,589 

272,118 266,291 5,827 

398,054 654,696 (251',,l;i-4"'.l 

170,500 100,821 69,679 

4,625 2,773 1,852 

73,692 39,552 34,140 
7,425 10,149 (2,724) 

750 404 346 

41,763 46,433 (4,670} 

2,000 1,500 500 

16,756 11,132 5,624 

38,700 36,139 2,561 

400,000 350,245 49,755 

18,300 51,583 (SS.28)) 

120,000 94,213 25,787 

180,000 109,746 70,254 

20,000 18,958 1,042 

37,900 33,481 4,419 

2,498,395 2,269,507 228,888 

45,330 39,692 5,638 

27,000 28,677 (L677) 

25,000 22,104 2,896 

588,500 569,772 18,728 

30,000 0 30,000 

152,000 150,860 1,140 

46,250 47,435 (1:185) 

112,350 67,878 44,472 

59,000 59,569 (569) 

2,250 1,080 1,170 

0 0 0 

45,000 39,272 5,728 

32,950 27,633 5,317 

25,000 16,332 8,668 

1,190,630 1,070,304 120,326 

" 
p 
p.. 

�-

.,, .,, 
= -·

= " 
.. ..
- "... "
,0 §: 
= to!
e: <
- .." -.. = 

� g. 
;;· = 

!l. 
� 
.. 
.. 
N =...
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Real Estate Tax - 4th Qtr. 

$4,000,000 �------- - - --------- - - -----

$3,500,000 +-------------------- -------

$3,000,000 +-------$_2�,5_5 2�,0_0_9 ________________ _

$2,500,000 -I------------:

$2,000,000 +-------

$1,500,000 +-------

$1,000,000 +-------

$500,000 +------
$27,897 

$0 +--���-��

FY 14 FY 15 FY 16 FY 17 

Interest Earnings - 4th Qtr. 

$150,000 

$125,000 

$100,000 $84,335 

$75,000 $58,047 

$50,000 
$37,944 

$16,227 
$25,000 

$0 
FY 14 FY 15 FY 16 FY 17 

FY 18 

$129,891

FY 18 
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Other Local - 4th Qtr. 

$1,600,000 _______ 
$
_
1
_
,4

-
46

-
,

-
31

_
0 

_____________ ___ _ 

$1,400,000 +---------1,

$1,200,000 -t---:==:----

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 -,----,; 

$0 
FY 14 FY 15 FY 16 

State Foundation - 4th Qtr. 

$70,642 $188,306 

FY 17 FY 18 

$2,538,513 
$2,600,000 ---- - - - - -- -------- - - - -- - - --

$2,500,000 +------

$2,400,000 -t- -- - - -

$2,300,000 +-------

$2,200,000 +------

$2,100,000 

$2,000,000 

$1,900,000 

$1,800,000 

$1,700,000 

$1,600,000 
FY 14 FY 15 FY 16 

$2,039,023 

FY 17 FY 18 
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Homestead & Rollback - 4th Qtr. 

$3,400,000 

$3,100,000 
$3,082,217 $2,951,093 

$2,800,000 

$2,500,000 

$2,200,000 

$1,900,000 

$1,600,000 

$1,300,000 

$1,000,000 

FY 14 FY 15 FY 16 FY 17 FY 18 

Other State - 4th Qtr. 

$625,000 

$500,000 

$320,820 

$375,000 

$210,134 
$281,338 

$250,000 

$125,000 43 371 

$0 

FY 14 FY 15 FY 16 FY 17 FY 18 
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-------·-·--------- ------------------------------·-

-
- -- - - --

Total -All Revenue - 4th Qtr. 

$12,000,000 ---

$11,000,000 j----
1 

$10,000,000 

$9,000,000 - - -

$8,000,000 

$7,000,000 
$6,600,458 

$6,000,000 

$5,000,000 
FY 14 

$10,291,218 

FY 15 

- - - -- -- - - - - - - - ----·- --·-·" -

FY 16 

$6,175,284 
$5,730,779 

FY17 FY18 
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Salaries - 4th Qtr. 

$9,200,000 

$9,100,000 

$9,000,000 
$8,936,307 

$8,900,000 

$8,800,000 

$8,700,000 

$8,600,000 

$8,500,000 

$8,400,000 

FY 14 FY 15 FY 16 FY 17 FY 18 

Benefits - 4th Qtr. 

$3,700,000 
$3,568,035 

$3,500,000 

$3,300,000 

$3,100,000 

$2,900,000 

$2,700,000 

$2,500,000 

FY 15 FY 16 FY 17 FY 18 
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Contract Services - 4th Qtr. 

$4,400,000 +---- -- - - - -- - ---------------
$4,033,433 

$4,100,000 +---- -- - - - - - - - - -------------

$3,800,000 +------

$3,500,000 -t-----..c 

$3,200,000 

$2,900,000 

$2,600,000 

$2,300,000 

$2,000,000 

FY 14 

$2,381,055 

FY 15 FY 16 

Supplies - 4th Qtr. 

$900,000 

$800,000 

$700,000 

$600,000 

$500,000 

$400,000 
$335,142 

$300,000 

$200,000 

$100,000 

$0 
FY 14 FY 15 FY 16 

FY 17 FY 18 

$806,171 

FY 17 FY 18 
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Equipment - 4th Qtr. 

$350,000 
$297,449 

$300,000 

$250,000 

$200,000 
$1 33,878 

$150,000 

$100,000 

$50,000 

$0 
FY 14 FY 15 FY 16 FY 17 FY 18 

Dues & Fees - 4th Qtr. 

$900,000 �-------------------------
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Total - All Expenditures - 4th Qtr. 

$22,000,000 ------------ --------------

$20,000,000 -1-----------------------$1_8_,4_5_9,_70_2_ 
$18,208,757 

$18,000,000 -1-------

$16,000,000 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 +----" 
FY 14 FY 15 

$16,971,728 
$17,286,265 
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4th Qtr. Ending Cash Balance 

$18,000,000 

$17,000,000 $16,199,477 
$16,000,000 

$15,000,000 �---
$14,323,136 

$1 4,000,000 

� 
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$13,000 ,000 -----
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t 
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SOUTH EUCLID-LYNDHURST CITY SCHOOL DISTRICT 

ZERO POINT ANALYSIS• GENERAL FUND (MAIN/ 
Date: 7/23/2018 

Revenue Projection Factors New Levy Calculator Expenditure Projection Factors 

Taxes 0.00% Salaries 4.00% 

Other Local 0.00% Valuation 804 Benefits 10.00% 
Interest 0.00% Millage Contracted Services 0.00% 

State Foundation 0.00% Supplies/Materials 0.00% 

Other State 0.00% Est. Yield $0 Capital Outlay 0.00% 

Other Federal 0.00% Dues & Fees 0.00% 

Figures Expressed in Thousands 

FY 16 FY 17 FY 18 FY 19 FY20 FY 21 FY 22 FY 23 

Categories Actual Actual Actual Estimate Estimate Estimate Estimate Estimate 

Revenue Sources: 

Taxes 

Real Estate $42,247 $41,555 $41,918 $40,566 $40,566 $40,566 $40,566 $40,566 

Homestead Reimb. 1,647 1,600 1,577 1,510 1,450 1,400 1,400 1,400 

Rollback Reimb. 4,398 4,383 4,364 4,374 4,350 4,345 4,345 4,345 

Income Tax· Lyndhurst 9 103 36 26 26 26 26 26 
Other Local Sources 

Tuition Fees 1,394 1,094 2,235 1,664 1,664 1,664 1,664 1,664 

Interest 147 237 431 433 375 150 140 130 

Pay-to-Participate 83 77 74 55 55 55 55 55 

Class Fees 84 50 44 61 61 61 61 61 

Miscellaneous 416 149 100 85 85 85 85 85 

Revenue-In-Lieu 70 40 - - - - -

State Foundation 7,706 7,989 8,226 8,160 8,160 8,160 8,160 8,160 
Casino Tax 180 173 174 170 165 160 160 160 
Other State Sources 

Bus Fuel Tax Reimb. 3 3 3 3 3 3 

Economic Disadv. Fund. 637 780 689 700 700 700 700 700 

Category 3 Reimb. 74 92 97 75 75 75 75 75 

Career Tech 73 85 85 85 85 85 85 85 

Federal - Medicaid 912 483 170 105 105 105 105 105 

Non-Oeerational 

Sale & Loss of Assets 20 28 11 5 - - - -

Transfers-In - - - - -

Return of Advances 27 24 325 289 300 300 300 300 

Refi.mds of Prior Yr. 500 350 252 34 25 25 25 25 

Total Revenue $60,624 $59,292 $60,811 $58,400 $58,250 $57,965 $57,955 $57,945 

New Levy Revenue $0 $0 $0 $0 

Exe_enditure Categ_ories: 

Salaries $32,471 $32,415 $32,509 $33,790 $35,142 $36,547 $37,278 $38,024 

Benefits 12,367 12,382 12,683 13,792 15,171 16,688 18,357 20,193 

Contracted Services 8,678 9,187 10,851 11,333 11,333 11,333 11,333 11,333 

Supplies/Materials 2,052 2,270 1,863 1,848 1,848 1,848 1,848 1,848 

Capital Outlay 726 380 248 20 20 20 20 20 

Dues & Fees 1,079 1,070 1,103 1,119 1,119 1,119 1,119 1,119 

Non-OQ.erational 

Advances-ant 24 325 289 300 300 300 300 300 

Transfers-out 1,350 1,100 1,497 1,035 1,035 1,035 1,035 1,035 

Total Expenditures $58,747 $59,129 $61,043 $63,237 $65,968 $68,891 $71,290 $73,872 

Excess Revenue over 
(under) Expenditures $1,877 $163 (S282) (S4,837) U7,71H) (S10,iJ2tJ) (,\U3,3J,'i) (S15,927) 

Beginning Cash Balance $14,323 $16,200 $16,363 $16,131 $11,294 $3,576 (S7,.U.<J) (S20,6ll."i) 

Ending Cash Balance $16,200 $16,363 $16,131 $11,294 $3,576 (S7,:J J!J) (S20 .• fiM,) (S:rti'..(i.11) 

Less: 0/ S Enwmbmnces ( 191) ((]05) (6'18) ((WO) (6'00) ((iO()) ((JOO) (60()) 

Unencumber Cash Bal. $15,709 $15,758 $15,518 $10,694 $2,976 (Sl,91.9) (S2 I,28ii) ($.n,211) 
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